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Nature and BusIness

s — QuotE —= pone s
of Management raiee your standard to achieve it For every bird God provides food butmot
MMaMAGEWEMT AT TATA STEEL ]ntroc].uctinn

Founded in 1868, by Jamsetj] Bdusserwanji Ta, the Tara
Group ks @ plobal busines conplomerite operatiog In over
100 countries acros 5 cootinents. His sirong semee of
values and spirit of Innovation and entreprensurship are
@ bepacy that continues oo puide Tata companies till dacs
He had four goals in lfe: setfioge up an ron and seesl
company; i workd-dass learning Inscitution, 1 unique
hoesl and a hydroeelectric plaot. Only the botel beame
@ realicy during his Lifetime, with the navguracion of
the Taj Mahal Hoee at Colaba waterfrone in BM{umbal
an 3 December 1903 at the cosr of 11 million [worch
11 bilion in 2015 prices). Ar thar Hme it was the
only hotel in India to have electricicy. He believed
that satisfied workers create mtisfied workers and in
lisn to this principls he paid all his workes gramuity,
provident fund well before 1t was made mandaey, His
management skills wers dearhr evident when minuce
detalls were chalked in plhinning and building the sntire
city of Jamshedpur. The values and prindples chat have
governed the business for a century are enshrined in the
Tata Code of Conduct {TCOC). From an earhr foray
into steel and aummaobiles, oo staving abeeast of the latest
techoolopies, the Tan Group oday has 29 publicly-listed
Tata enterprisss, which include Tata Seeel, Tata Morars,
Tata Corsultancy Services, Tama Fower, Tatw Chemicals,
Tam Global Beverages, Thm Telservicss, Tian, Tar
Communications and Indian Hotels. The group bas a
combins] morket capitlisacion of amound $103.51bn
(2016-17).

Tam has a stromg semse of sodal responsibilicy. They
balance economic prospericy; environmental responsibilicy
and sodal benefis for the communicy. In India; they
ar= a pariner o propress with Odisha, and believe in
taking L5 staksholdens forward in its journey of prowth.
Tata Stee]l Thailand is one of the first 3 companies
that joined UMICEF in Child Friendly Busines
in *The Children Susminability Forum™ oo make o
commitment in protecting children® rights Tam Seesl
Eurepes Communiry Fartnership Propramme- “Future
Generatiors’, with nob-the mes of edo catlon, emvinonment,
health and well-being works across the UK, asisting job
and wealth creation by supporting small and medium
businesess with finance and business premisss. They il
play @ constnactive mole in addressing dimate chanpe
— both by reducing carbon fostpring, and by creating
hiph peformance steels thar lead to fuel efficdent vebuicles
and energyefficiernt buildings. Their Environmental
Management Spstems meet the IS0 14001 standards at
all of their maln manufachanng sites. Zhaped by a linsape
of soand and straiphtforward business principles, the Taty
Greup is bailt oo 2 foundation of trust and tacsparency:
Building mach bupe enterprises, sustmining and running
them profitably are pomible anly through effective and
efficient mumpement and co-ondination at all levels.
Samrcer v, ianasteel com; Amresed fume, 2018

'‘Management at Tata Steel' is an example of a sucoessfol organisation
which is amongst the top companies in India. It has risen to the top
because of its quality of management.

Let us take another example. Smira Rai is a 38-year old entreprensur who
grew up in a rural district called Mamchi, South Sikkim. She was very
good in art and craft particolarly, Wax moulds. She loved to make candles,
often she make into toys and small pieces of art with wax and wsed it
as a pift for her friends and relatives. She was loved and appreciated for
these. Smita was never happy with the conditions of the women in her
district as most were poor and jobless, so she planned to do something to
solve their problems becanse she knew that imparting skills for livelihood
is needed but she had no idea of how  implement her idea. In Angust
2012, she met Abishek Lama, the Branch Manager of MEDFI, Mamchi
Branch, a financial corporation which support local people with skills
development programs and also channelizes them into revenue penerating
activities. Smita pot interested. “1 love making candles, then, why not
convert my hobby into a venture and involve these rural women also®, she
thought. This led to the establishment of Mamchi Designer Candles with
the help of NEDFI, some financial institutions and sopport from different
stakeholders in variows dimensions. Since then, the women have never
looked back, despite challenpes. The women also faced a lot of harassment
but they could overcome all those moubles. Mamchi Desipner Candles
has 100 per cent women as employees and they also produce varieties
of candles. During Diwali, they produce customized candles meant for
the ococasion. These Diwali themed candle has been a success in Sikkim
as its demand increases on a yearly basis. Namchi Designer Candles has
been receiving numerous awards such as NMorth East Women Entreprensor
of the year 2015-2016 for Sikkim and Sreemanta Shankar Mission of
Guwahati on 26th April 2018 at New Delhi. A typical day in Smita’ life
oonsists of a series of interrelated and contimoous functions. She has o
plan a special festive collection for Diwali. This means organising more
funds and recruiting more workers. She also has to regularly communicate
with her suppliers to ensure that deadlines regarding delivery of poods are
met. In the course of the day she meets costomers for a general feedback
and any suppestions that they may have.

Successful organisations do not achieve their goals by chance but
by following a deliberate process called ‘management’.

Management - Manage: men + t (things)
Mo matter what the organisation is or what its poals might be, they all
have something in common-management and manapers.
Management s essential for all orpanisations big or small, profit or

non-profit, services or manufactoring. Management is necessary so that
individuals make their best contribution towards group objectives.
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Management — Concept, Functions and Characteristics

Concept of Management

Management is an activity which is necessary wherever there is a group of people working in an organisation.
People in orpanisations are performing diverse tasks but they are all working towards the same goal. Management
aims at guiding their efforts towards achieving a common objective — a goal.

Thus, management has to see that tasks are completed and goals are achieved (7.e. effecrivenes) with the least

amount of resources at a minimum cost (Le, efficiency).

Management is defined as a process of getting things done with the aim of achieving goals cffectively and cfficiendy.

DEFINITIONS OF MANAGEMENT

+ "Management is the process of working with and through others to effectively achieve organisational
objectives by efficiently using limited resources in the changing environment ™ —Kreitner

+ "Management is the process of designing and maintaining an environment in which individuals,
working together in groups, efficiently accomplish selected aims”  —Harold Koontz and Helnz Weihrich

* 'Hmm&mmtgdeﬁmduthepmufplanum&mgam&amaﬁngandmﬁumngumﬂamsaﬁun‘J
operationsin ordet to achieve coordination of the human and material resources essential in the effective
and efficient attainment of ohjectives” —Robert L. Trewelly and M. GeneMNewp ort

There are certain terms in the above definition of management, which require elaboration. These are (a) process,
(b) etfectively, and (c) efficiently.

1. Process
Process’ in the definition of management means the primary functions or activities that management

performs to get things done.

These functions are planning, organising, staffing, directing and controlling,

Management is described as the process of planning, organising, directing and controlling the efforts of
organisational members and of using organisational resonrces to achieve specific goals.

2. Effectiveness

Being effective or doing work effectively basically means finishing the given task.

Effectivencss in management is concerned with doing the right task, completing activitics and achicving
goals. T ather words, it is concerned with the end result.

3. Efficiency
It is not r_n-:::ugh to just mmpl:t: the tasks. There is another aspect also, Le., |:u.-_i:|:|g efficient or as we say dn:::.l'.ng
work efficiently.
Efficiency means doing the task correcdy and with minimum cost.
There is a kind of cost-benefit analysis imvolved and the relarionship between inputs and outputs.
# If by using less resources (i.e., the inputs) more benefits are derived (i.e., the outputs) then efficiency has
increased.
# Efficiency is also increased when for the same benefit or outputs, fewer resources are used and les costs are
incurred. Input resources are money materials, equipment and persons required to do a particular rask.
Obviously, management is concerned with the efficient use of these resources, because they reduce costs and
ultimately lead to higher profits.
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Effectiveness versus Efficiency
These two terms are different but they are interrelated. For management, it is imporant to be both effective and
efficient. Effectivencss and etficiency are two sides of the same coin. But these two aspects need to be balanced.

# Management at times, has to compromise with efficiency. For example, it is easier to be effective and
ignore efficiency i.e., complete the given task but at a high cost. Suppose, a company’s target production
is 20,000 units in a year. To achieve this target the manager has to operate on double shifts due o power
failure most of the time. The manager is able to produce 20,000 units but at a higher production cost. In
this case, the manager was effective but not so efficient, since for the same curput, more inputs (labour
COSC, clcct:ji:ir".r Costs ) were used.

# At times, a business may concentrate more on producing goods with fewer resources i.e., cutting down
cost but not achieving the target preduction. Consequently, the goods do not reach the madcet and
hence the demand for them declines and competitors enter the madcer. This is a case of being efficient
but not effective since the goods did not reach the madzer.

Theretore, it is important for management o achieve gn:-::ds ieffectiveness) with minimum resources i.e., as
efficientdy as possible while mainraining a balance berween effectivensss and efficiency.

QTI}F Tip

Usuzlly hizh efficiency = associated with high effectivensss which is the aim of all managers. But undue emphasis on high
. efficiency withouwt being effective is also not desirable. Poor management is due to both inefficiency and ineffectivenass. |

",

Functions of Management

Management consists of a series of continuous, but interrelated and inter-dependent functions, that are
pertormed by all managers. These functions are planning, organising, staffing, directing and controlling.

1. Planning

Planning is the funcrion of determining in advance what is to be done and who is to do it. This implies seting
goals in advance and developing a way of achieving them efficiently and effecrively.

Planning is defined as setting objectives for a given time period, formulating various courses of action to achicve
them, and then selecting the best possible alternative from ameng the various courses of action available.

It must be noted that planning cannot prevent problems, but it can predict them and prepare contingency plans

to deal with them if and when they cocur.

2. Organising

Organising is the management function of assigning duties, grouping tasks, establishing authority and
allocating resources required to carry out a specific plan.

# Omnce a specific plan has been established for the accomplishment of an arganisational goal, the arganising
function examines the activitiess and resources rtquin:d ) implcmcnt the p]a.n. It determines what
activities and resources are required. It decides who will do a pamicular task, where it will be done, and
when it will be done.

# (Organising involves the grouping of the required tasks into manageable departments or work units and
the establishment of autherity and reporting relationships within the organisational hierarchy.

3. Staffing

Statfing simply means —"Fuding vhe wight peaple for the vighe job"

Staffing function of management is concerned with obtaining, utilising and maintaining a satisfactory and
satisfied workforce.

A very impomant aspect of management is to make sure that the right people with the right qualifications are
available at the right places and times to accomplish the goals of the arganisation. This is also known as the human

resource function and it involves activities such as recuitment, selection, p]ac:mcnt and training of pcm:mn:l.
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4. Directing
Directing involves leading, influencing and motivating employees to perform the tasks assigned to them.
This requires :srabli:-'.hing an armn:-sphrrc that CNCOUrAges :mpl-:-:.r:cs to do their best.
Directing has four elements — (i) Motivation (i) Leadership (iii) Communication (iv) Supervision.
Mativation and leadership are two key components of direction.
# Motivating workers means simply creating an environment that makes them want to work
# Leadership is influencing athers to do what the leader wants them to do. A good manager directs through
praise and criticism in such a way that it brings out the best in the employes.
Diirecting also invalves communicating effectively as well as supervising emplayees at work

5. Controlling

Controlling is the management function of monitoring organisational performance towards the attainment
of organisational goals.

The task of controlling involves establishing standards of performance, measuring current performance,

comparing this with established standards and taking corrective action where any deviation is found. Here
management must determine what activities and cutputs are critical to success, how and where they can be
measured and who should have the authority to take corrective action.

OTDP Tip

The various functions of a manager are usually discussed in the arder given above, suggesting that @ manager first plans,

then ocrganises, puts staff in position, then directs, and finally controls. In reality, managers are rarely able to carry out

these functions in isolation. The achivities of a2 manager are interrelated and it is often difficult to pinpoint where one
ended and the other began.

Characteristics/Features of Management

1. Management is a goal-oriented process.

An organisation has a set of basic goals which are the basic reason for its existence. These should be simple
and cha:l}' stated. Different Organisaticns have different g-:uals. F.::l:l'm:.r:lpaﬂ', the gna] of a retail store may be to
increase sales, but the gu:-al of a school is to irmpart education to children.

Management unites the cffores of different individuals in the organisation towards achicving organisational goals.
2. Mmmgﬂnvm is a continuous process.

The process of management is a scries of continuous, composite, but scparate functionsiplanning,
organising, directing, staffing and controlling). These functions are simultansously performed by all managers
all the time. The time spent |:-}r managers in different funcricns, however, is ditferent. I'rf[anagc:s at the top [eveel

spend more time in planning and organising than managers at lower levels of the organisation.

3. Management is all pervasive.

Management is pervasive as it is required in all organisatisns, in all the depantments and ar all levels.

The acrivities involved in managing an enterprise are commen to all arganisations whether economic, social or
political. A petrol pump ne=ds to be managed as much as a hospital or a school. What managers do in India,
the USA, Germany or Japan is the same. How they do it may be quite different. This difference is due o the
differences in culture, tradition and history.

4, Mmmgﬂnvm is an inm“gihlv force.

Management is an intangible force that cannot be seen but its presence can be felt or its etfect is noticeable
when targets are met according to plans, employees are happy and satisfied, and there is orderliness instead

of chaos.
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5. Management is a group activity.

T ogether

An organisaticn is a collection of diverse individuals
with different needs. Every member of the group has Even'ﬂne
a different purpose for joining the organisation but :
as members of the organisation ﬂ'n:}' worle towards Achieves
fulfilling the common organisational goal. This

requires team work and coordination of individual More

efforr in a common direction. At the same time

Individuals say 'T'... Team says "We'

A ayccesstul team be=ats with one heart.

management should enable all its members to grow
and EI'."-T'.DP as needs and opportunities ch:a.n.gc.

6. Management is a dynamic function.

Management is a dynamic function and has to adapt itsclf to the changing environment.

An organisaticn interacts with its external environment which consists of various social, economic and palitical
factors. In order to be successful, an organisation must changc itself and its gDEJS an:n:-:urdjng to the needs of the
environment. For exemple, McDonalds, the fast food giant made major changes in its menu to be able to survive

in the Indian market , e.g. it offers Aloo Tikki burger.

7. Management is multi-dimensional.
Management is a complex activity that has three main dimensions. These are:

(i) Management of work: All organisations exist for the performance of some work. In a factory, a produce
is manufactured, in a garment store a customer’s need is satistied and in a hospital a patient is treared.
I?Ia.mgtmtnr translates this work in terms of gn:-a]z to be achieved and assigns the means to achieve it
This is done in terms of problems to be solved, decisions to be made, plans to be established, budgets to
be prepared, responsibilities to be assigned and authority to be delegated.

(ii) Management of people: Human resources or people are an organisations greatest asset. Despite all
dm]n:-pm:nts in tcd‘mnlng}' “gcrring work done rhr-:-ugh J:IL'DF[L'“ is still 2 major task for the MANAZer
Managing people has wo dimensions:

— dealing with employess as individuals with diverse neads and behaviour, and
— dealing with employees as a group of people.
The task of a manager is to make people wark towards the achievement of the arganisational goals by

making their strengths effective and their weaknesses irrelevant.

(iii} Management of operations: Every organisation has some basic product or service 1o provide in order
to survive. This requires a production process of transforming input material and the technology into
the desired outpur for consumption. This is interlinked with both the management of work and the
management of people.

Concept of Management |

rdanzgement is the process of getting things done with the aim of achieving goals effectively and efficienthy.

*  Process inthe definition means series of primany functions or activities that managerment performs to 2et things done, ie.
planning, crganising, staffing, directing and controlling.

+ C‘Effectivensess’ in management is concerned with doing the right task, complating activities and achieving goals.

«  Efficiency means doing the tazk corractly and with minimuom cost. Efficiency is increased if by using less resources (i.e, the
inputs) more benafits are derived [i.e, the cutputs).

For management, it is important to be both effective and efficient, ie. to achieve goals (effectiveness) with minimum resources

fefficiency).
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Characteristics/Features of Management GHP MCD
1. Management is a goal oriented process as it strives to achieve organisational goals.
2. Management is pervasive as it is required in all organisations, in all the departments and &t all levels.
3. Management is a continuous process as it invohies an ongoing series of functions {planning, organising, staffing, directing
and controlling].
4, Managementis a dynamic functicn as it adapts tselftothe changing emvironment. In orderto be successful, anorganisation
must change itself and its goals according to the needs of the environment.
5. Management is an intangible ferce as it cannot be seen but its presence can be felt in the way the orzanization functions
—When targets are achieved and there is orderliness instead of chaos.
G. Management is a group activity as it ensures team work and coordination; and unites indnidual effort in a3 common
diraction.
7. Managemeant is mult-dimensional as it invohees three dimensions: Managemant of work, Management of people,
rdanagement of operations.
= Mgnogement of work means translating the work in terms of goals to be achieved and assigning the means to achisve it
= Monogement of peopie means dealing with employees as indniduals with diverse needs and behaviour as well as dealing
wiith individuzls as a group of people.
= Monogement of operaiions means managing a8 production process which involves transforming inputs into desired
cutput for consumpton.
- Objective Type Questions 1.1
1. cComplete the Sentence:
Management is concerned with the efficient use of resources, because
2. “High efficiency is associzted with high effectivenass” (True/Falss)
3. “Effectivensss means doing the task correctly and with minimum cost.” (TruesFalse)
4. “Planning is the function of determining in advance what is to be done and who is to do it (True/Falss)
5. “Planning cannot prevent problems.” (TruesFalse)
B. function of manzgement decides who will do a particular task, whers it will be done, and when it will be
dons. (Fill wp the bionk with carrect onswer)
7. Match the following function of management:
(i} Setting goals in advance and developing a way of achieving them effectively  [a) Planning
and effectivaly.
(i} Establishing an atmosphere that encourages employees to do their best. ik} Organising
| fiii} Determining what activities and resources are required. ) staffing
{iw] Recruitment selection, placement and training of personnel id} Directing
| (v} Determining what activities and outputs are critical to success _ (e} controfling
E. Mame the concept of management which invalves the grouping of the required tasks intc managezble departments or
work units and establishment of authority and reporting relationships within the organisational hisrarchy.
o, function of management iz also known as the human resource function.
(Fill wp the bionk with correct onswer)
10. One of the very important aspects of management is to make sure that the right people with the right gualification are
available at the right places and times to accomplish the goals of the organisation. 1dentify the aspect of managemeanit.
11. is the management function of monitoring organisational performance towards the attainment of
organisational goals. (Fill wp the bionk with correct onswer)
12 function of managament examines the activities and resources required to implemeant the plan.
(Fill up the blank with correct onswer)
13. "mchDonalds, the fast food giant made major changes in its menu to be able to survive in the Indian market."”

State the characteristic of management highlighted in the above statemeant.
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i -14. Match the following functions of management:
. i} Leading, influencing and motivating employees to perform the tasks assigned to them. {al Orzanising
. (i} Aassigming duties, grouping tasks, establishing authority and allocating resources required to | (k) staffing
carry out a specific plan.
. (i} Pecruitment and selection of the parsonnsl. [c] Diracting

15, Which function of management is concernad with finding the right people for the right job? [CBSE 2012)
16. ‘Im order to be successful an crganisation must change its goals according to the needs of the envircnment
Which characteristic of management is highlighted in the statement?

17 “successful organizations do not achisve their goals by chance but by fellowing a deliberate process”. Identify the process
highlighted hare. [CBSE SOF 2018-19)

1g. Which function of management relates to assigning duties, grouping tasks, establishing authority and allocating resources
required to carry out a specific plan?

19, match the example in colummin Deith the functon in oolumn 10;

i} Matching cutcomes with targets {al Planning
(i} Objectves () Drzanising
{iii} Resources for implementation ic] Directing
{iv] Recruitment and training id] staffing
(v] Supervision and motivation 2] Controlling
20. & production manager was able to produce the desired output with minimuom cost but not within the required time. In this
casa the manager was: [Choase the correct alterngtive)
{a] Effective only (k] Efficient cnly
[z} Both effective and efficient (d] Heither effective nor efficient

21. Mame the process of working with and through others to effectively achieve organisational objectives by efficiently using
limited resources in the changing environment.

22. Suhasini, the Gensral Manager of Fabmart, perfoms the managerial functions of planning, organising, staffing, directing
and contrelling as an ongoing process. Which management feature is highlighted by this?

23. why is management considerad a mult-faceted concapt? (MCERT)

k Case StudIES‘ Analysing, Evaluating & Creating Type Questions

1. Vrinda Led. is able to achieve the target producdon of 5,000 units within the prescribed period. However,
to achieve the target on time, additional ¥ 40,000 were paid as overtime wages to employees, Do you
think Vrinda Ltd. is effective and efficient in its working? (1 mark)

Ans.  The management of Vrinda Lrd. is effective as the target is achieved. However, it is not efficient as rarger is

achieved at a higher cost.

2. Volw Ltd.'s target is to produce 10,000 shirts per month at a cost of ¥ 100/~ per shirt. The Production
Manager achieved this target at a cost of T 90/- per shirt. Do you think the Production Manager is
effective? Give reasons in support of your answer. (1 mark)

Ans.  Yes, the Produaion Manager is effective because he has completed the rask: and achieved the goal of producing
10,000 shires. He is efficient also as he has achieved the target ar a lower cost since he achieved the target ara
lower cost of T 90 per shire while the standard cost is T100 per shirt.

3. Hero Led.’s target is to produce 10,0040 shirts per month at a cost of ¥ 150 per shirt. The Production
Manager conld achieve this target at a cost of T 160 per shire. Do you think the Production Manager is
“effective’? Cdve reason in support of your answer. (1 mark)

Ans.  Yes, the Produaion Manager is effective since he is able © produce the target production of 10,000 shires, He

iz not so efficient, since  he could achieve this target at a higher cost of ¥ 160 per shirc whereas the standard
cost is T150 per shir.
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Amns.

Amns.

Amns.

A

Amns.

Ashita and Lakshita are employees workdng in Dazzling enterprises dealing in costume jewellery. The

firm secured an urgent onder for 1,000 bracelets that were to be delivered within 4 days. They were

assigned the responsibility of preducing S04 bracelets each at a cost of T100 per braceler. Ashita was able

to produce the required number within the stdpulated time at the cost of 7 55,000 whereas, Lakshita was

able to produce only 450 units at a cost of T 90 per unit.

State whether Ashita and Lakshita are efficient and effective. Give reasons to justfy your answer.
(NCERT) (3 marls)

Ashira is effective bur not efficient.

Feason: She was able to produce 500 bracelets within the stipulated time but ar a higher cost of T110 per

bracelet.

Lalshita is effident but not effective.

Feason: Though she was able to achieve a lower cost of T90 per braceler bur could not produce the tanget

production of 500 bracelers. She was able to produce only 450 bracelets.

Tina, a2 manager of Shilkhar Automebiles Led.; establishes an atmosphere that encourages employees to do
their best. She also creates an environment that makes them want to work. She directs through praise and
criticism in such a way that it brings out the best in the employee. Identify the concept of management
highlighted in the above para. {1 mark)

Directing’ function of management

Sanjana is the branch manager of ABC Handicrafts Pvt. Ltd. The companys objective is to promote
the sales of Indian handloom and handicraft produces. Its sells fabrics, furnishings, readymades and
howsehold items are made out of waditional Indian fabrics. Sanjana decides quantities, variety, colour
and texture of all the above items and then allocates resources for their purchase from different suppliers.
She appoints a team of designers and crafts people in the company, who developed some prints for bed
covers in bright colours on sill.. Although they looked very impressive, they were more expensive than
they had plainned to sell. Average customer could not afford to buy it. Praising their effort, Sanjana
suggestad that they should keep the sill bed covers for special occasions like Diwali and Christmas and
offer the cotton bed covers on a regular basis to keep costs under control.
Identify and state the functions of management which 5anjana performs by quoting the lines from the
above para. (5 marls)
The funaions of managerment which Sanjana performs are:
(i) Planning: Planning is the function of determining in advance what is to be done and who is o do it
This implies setring goals in advance and developing a way of achieving them efficiently and effectively:
Samjana decides guantives, varien, colosr and recrure of all the above ivems..”
(i) Organising: Organising is the management funcion of assigpning duties, prouping tasks, esmblishing
authoriry and allocaring resources required o carry out a specific plan.
“. alloaares resources for cheir purchas from differoms nuppliers.”
(iii} Sraffing: Staffing function of management is concerned with obtaining, wrilising and maintaining a
stisfactory and sarisfied workforce.
She appoing a ream of denipnen and crafts people in the company..”
(ivi  Directing: Directing involves leading. influencing and motivating emplovees to perform the rasks assigned
to them.
Praising vheir effors, Sanjana mgpesed...
ivi  Controlling: Controlling is the management function of monitoring organisational peformance towards
the atrainment of organisational goals,
L. offer che corton bed covers on @ vequiar baris ro keep costs wnder conerol.”

Drirectors of Aman Ltd. assigned the task of implementing the plans and policies framed by the board to
all the departmental heads. Departmental heads appointed supervisors, superintendent, executives, etc.
so that work can be assigned to worlcers as per the plan. Supervisors kept a check on workers as per the
plan. Identify the feature of management highlighted in above para. {1 mark)

Management is a group activiry.
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8. Social-Connect P'vt. Ltd. is a mobile manufacturing company. The manager of the company observed
that the market is dynamic and a lot of changes were taking place in the mobile market and hence, the
risk of the product becoming obsolete is high. The designs of the phones are governed by requirements
and preferences of the customers. He started incorporating new and advanced features taking clue from
the consumers and with the help of his workers. ldentify the characteristic of management highlighted in
this case. (1 marlk)

Ans. Management is a dynamic function.

9. Anushka Fabric Ltd. has been able to achieve its production targets as per plans using a new German
technology. Its employees are happy and satisfied with their pay scale and working environment in the
organisation. All the work proceeds as per plans and there is orderliness in the entire fanctioning of the
organisation. ldentify the feature of the management discussed above. {1 mark)

Amns. Management is an intangible force.

Objectives, Importance and Levels of Management

Objectives of Management
Management secks to achieve certain objectives which are the desired result of any activity: They must be derived

from the basic purpose of the busines. In any organisation there are different objectives and management has to
achieve all objectives in an effective and efficient manner.
Objectives can be classified into crganisational objectives, social objectives and personal or individual objectives.

1. Organisational Objectives
Management is responsible for setting and achieving cbjectives for the organisation. It has to achieve a variery
of objectives in all arcas considering the interest of all stakeholders including sharcholders, employees, customers
and the government.
The main objective of any organisation should be to utilise human and material resources to the maximum
possible advantage, e, to fulfill the sconomic objectives of a business. These are survival, profic and growth.

(i} Survival: The basic objectives of any business is survival. Management must strive to ensure the survival

of the Or ZAnisation. In order to survive, an organisation must earn :nn:-ugh revenues o cover onsis.

(ii) Profit: Mere survival is not enough for business. Management has to ensure that the organisation makes
a profit. Profit provides a vital incentive for the continued successful operation of the enterprise. Profit is
essential for covering costs and risks of the business.

(iii} Growth: A business nesds to add to its prospects in the long run, for this it is important for the business to
grow. To remain in the industry, management must exploit fully the growth potential of the arganisation.
Growth of a business can be measured in terms of:

* increase in sales volume,

* increase in the number of employees,
* increase in the number of products, or
* the increass in capital investment, etc.

2. Social objectives

It involves the creation of benefit for socicty. As a part of socicty, every organisation whether it is business or
non-business, has a social obligation to Fulfill. This refers to u:n:-nmtcnrlt creating economic value for various
constituents of society. This includes:

* using environmental friendly methads of production,

* giving employment opportunities to the disadvantaged sections of saciety, and

* providing basic amenities like schools and créches to employees.
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3. Personal objectives
Chrganisations are made up of people who have ditferent personalities, backgrounds, experiences and objectives.
They all become part of the organisation to satisfy their diverse needs. These vary from:

* financial needs such as competitive salaries and perks,

* sodlal needs such as peer recognition, and

* higher level needs such as personal growth and development.

Management has to reconcile pesonal goals with organisational objectives for harmony in the organisation.

GT&p Tip

personal objectives of managemeant aim at satisfiying the diverse needs of people in the organisation who have different

personzlities, objectives, etc. Personal objectives of management should not be confused with fulfilling perscnal

objectives of employees.

Providing basic amenities like schools and créches to employvees is social objective of management, not personal

objective since management of an crganisation has to fulfill its secial responsibilities towards varicus stakeholders,
including employeses.

Importance of Management

1. Management helps in achieving group goals.

I'.rimagtmtnr is rcquin:d not for itself but for achi:'.ring thie gn:-:a]s of the organisation. The task of a manager is to
give a common direction to the individual effort in achieving the overall goal of the organisation.

2. Mmmgmm-nt increases efficiency.

The aim of a manager is to reduce costs and increase productivity through better planning, organising, directing,
stafﬁng and cc-ntn:-lling the activities of the organisation.

3. Management creates a dynamic organisation.

All crganisations have to function in an environment which is constandy changing. It is genenlly seen thar
individuals in an organisation resist change as it often means moving from a familiar secure environment into a
newer and more challenging one.

Management helps people adapt to thess changes sa that the organisation is able to maintain its competitive
edge.

4. Management helps in achieving personal objectives.

A manager motivates and leads his team in such a manner that individual members are able to achieve personal
goals while contributing to the overall organisational objective.

OTDP Tip

Through motivation and leadership the management helps indihiduals to develop team spirit, cooperation and
| comrmitment to Eroup sUCCESS.

5. Management helps in the development of society.
Management helps in the development of saciery by

* providing good quality products and services,

* creating employment opportunities,

* adopting new technology for the greater good of the people, and
* leading the path towards growth and development.
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Levels of Management

Management is a universal term used for certain functions
performed by individuals in an enterprise who are bound together
in a hierarchy of relationships. Every individual in the hierarchy
is responsible for successful completion of a particular task. To be
able to fulfill that responsibility he is assigned a certain amount of
authority or the right to take a decision.
The authority-responsibility relationship binds individuals as
superiors and subordinates and gives rise to different levels of
management in an organisation. :
Generally speaking there are three levels in the hierarchy of an __ QY Sapervrory
Organisation: ;
(i) Top level management
(i) Middle level management
(iii) Supervisory or operational management (i.e. lower level management).

Levels of Management

1. Top Level Management

They consist of the senior-most execurives of the organisation. For example:
*  Chief Operating Officer Chief Executive Officer (CEQ)
*  Chief Marketing Officer (CMOY) Chief Finance Officer (CFO)
* Managing Direcror *  Chairman
* President Vice-President

Functions
(i) Their basic task is to integrate diverse elements and coordinate the activities of different departments
according to the overall objectives of the organisation.
{ii) These top level managers are responsible for the welfare and survival of the organisation.
(iii) They analyse the business environment and its implications for the survival of the firm.
{iv) They formulate overall organisational goals and strategies for their achievement.
(vi They are responsible for all the activities of the business and for its impact on sociery.

Thus, the job of the top manager is complex and stressful, demanding long howrs and commitment to the organisation.

™

Top Tip
Top management is a team consisting of managers from different funchional levels, heading finance, marketing etc. For
example chief finance officer, vice president [marketing). However, individually managers frem different functional levels,

such as preducticn manager or marketing manager will ke acting as middle level managers.
L1 |
e -

2. Middle Level Management
Middle Management is the link berween top and lower level managers.
They are subordinate to top managers and superior to the first line managers.

They are usually known as division heads. For example:

* Production manager *  Marketing manager
* Finance manager * Human Resource (HR) manager
: ™
Top Tip -
hiddle level management also includes the following:
=  Jperations manager +  Plant Superintendent
=  Regional manager = Divisional manager
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Middle management is responsible for implementing and controlling plans and strategies developed by wop
management. At the same time they are responsible for all the activities of first line managers.

Functions
Their main task is to carry cut the plans formulated by the top managers. For this they need to:
ii) interpret the policies framed by top management,
{ii) ensure that their deparrment has the necessary personnel,
(i) assign necessary duties and responsibilities to them,
{ivi motivate them to achieve desired objectives, and
iv) co-operate with other deparrments for smocth functioning of the organisarion.

3. Supervisory or Operational Management
Foremeen and supervisors comprise the lower level in the hierarchy of the crganisation. Their authority and
nrspn:-nsjbj]jt}' iz limited accn:-rding to the FJ:ELI'.IS drawn I:u_-_-' the top management.

Functions
Supervisory management plays a very important role in the organisation because of the following main functions
they perform:
(i) They interact with the actual workforce and pas on instructions of the middle management to the
workers.
(i) Supervisors directly oversse the efforts of the woddarce,
iiii) Through their efforts quality of cutput is maintained and wastage of materials is minimised.

{iv) They ensure that satery standards are maintained.
The quality of wodkmanship and the quantity of outpur depends on the hard work, discipline and loyalry of the

WDIJ-I'.L'['S.

RECAP

Objectives of Management

1. Organisational or Economic Objectives: The main objective of any organization should be to utlize human and material
resources to the maximurn possible advantage to fulfill the economic objectives of a business,

= Survivoi—tdanagement must strive to eam enough revenues to cover cost for the survival of the business.

* Profit-Management has to ensure that business earns profit which is essential for covering cost and risk of the business.

= Srowth-hManagement must exploit fully the growth potential of the crganization to remain in the industry, Indicators of
growth are increase in sales turnover, capital imeestment and number of products and employess.

2. Social Objectives: It involves the creation of economic value for varicus constituents of society like wsing environment-
friandly methods of production, providing basic amenities like schools and créches to employess, giving employment
cpporiunities to the disadvantaged sections of the society, etc.

3. Personal Cohjectives: Personzl objectives of management aim at satisfying the needs of the employess such as fnoncial
needs by giving them competitive salary and perks, social needs such as peer recognition, and higher level needs such as
personal growth and development.

Importance of Management DP5 EG

1. Management increases efficiency by reducing costs and increasing productivity through better planning, organising,
staffing, directing and controlling the activites of the crganisabion.

2. Managemeant halps in the development of the society by providing good quality products, cresting employment
cpporiunities and adopting new technology, etc.

3. Managemeant helps in achieving group goals by giving a common direction te individual effort

ol

Management creates a dynamic organisation by making the organisation adapt tself to the changing environment.

5. Managemeant helps in achieving personal objectives by motivating and leading in such a way that both personal goals and
organisational objectives are accomplished. |
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Lavels of Management

1. Top Level Management consists of Chief Gperating Officer, Chief Executive Officer (CE0), Chief Finance Officer, Director,
Chairman, President, Vice-President, etc. Thair functions are:
{1} To cocrdinate the activibes of different departments according to the overall objectives of the organisation.

(i} To beresponsible for welfare and survival of the organization.

(i} To analys2 the business environment and its implications for the survival of the firm.

(] To formulate cverall organisationzal goals and strategias for their achizvement.

{v] To beresponsible for all the activities of the business and for its impact on the society.

Middle Level Management consists of divisional/departmental heads, such as Production Manager, Marketing Manager,

Operations Manager, Plant Superintendent, etc. Their functions are:

{1 Tointerpret the policdes framed by top management.

i) To ensure that their department has the necessary personnel.

(iii] To assign necessary duties and responsibilities to the employees of their respective departments for implementation

of the plan.
(] To motivate employees of their respactive departments to achieve the desired objectives.

b

(v] To cooperate with other departments for smooth functioning of the orzanization.

3., Operational or Supervisory Management consists of Supervizors and Foremen. Their functions are:
f  To oversee the efforts of the workforce.
i) To interact with the actual workforce and pass on the instructions of the middle management to the workers,
(iii] To ensure that the guality of cutput iz maintained and wastage of material is minimized.

(] To ensure safaty standards are maintained. |
Objective Type Questions 1.2 -,
1. Which of the following is not an indicator of growth of an organisation? [Choase the correct alterngtive)
{3l Increase in number of employees ikl Increase in number of products
2} Increase in capital investment id] Honeof the above
2. The following is not an objective of managemanit: (MCERT) [Choose the correct alterngtive)
{al =arning profits ikl growth of the crganization
c) providing employment id] policy making

3. To meet the objectives of the firm, the Asian Paints contributed large amount of funds to enable farmers to use local
resources effectively. Identfy the management objective it tried to achieve.

4. Radhika Ltd. wses environment-friendly methods of production. Identify the objective it is trying to achiewve.

5. Inthis first year of operation, the revenues generated by Max Industries from sale of its products are just sufficient to cowver
the cost of producton. Which crganisational objective is met in the given case?
Raheja Ltd. is diversifying its praduct lines. What organisational chjective it is trying to achiave?
To meet the chjectives of the firm, the management of Bhavya Ltd. offers employment to physically challenged persons.
Identify the organisational chjective it is trying to achiave.

&. The main chjectve of any organisation should be to wtilise human and material resourcas to the maximem possible
advantage, ie. to fulfill the economic objectives of a business. Enumerate the economic objectives of a business.

8. Through management helps individuals to develop team spirit, cooperation and commitment to group success.
(Choase the correct alternative)

{a] Coordinaton (b} Supervision

c) Controlling (d] Motvation and leadership.
10. The authority-responsibility relationship binds individuals as superiors and subordinates and gives rise to different

i &n organisation. (Fill wp the blonk with correct answer)

11, The main task of the middle level managers is B {Complete the sentence]
12 cormiprises the lower level in the higrarchy of the organization. (Choase the correct alternative)

{a] wice president [marketing] (b Production manager

{c) Foremen and supervisors (d] Chiefoperating officers
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| 13 Supervisory management plays a very imporiant rele of the organisation since 8 (Fill up the bionk with ccfrecta.'?m@fr"
14. Hame the level of management: [Choose the correct alterngtive)
[I} owersesing the efforts of the workforce (i} formulating organizational goals
15. Foremen and Supervisors comprise . [Choose the correct alterngtive)
{a] Top level of manzgemeant (k] middle level of manzgement
{c] Dperatonal management id] Honeof these
16. Ritu is the manager of the northern division of a large corporate house. At what level of management does she work in the
organisation? What is her main task?
17. vour grandfather is working in an MMC as chief operating officer. &t which leve! of management he is working?
18, &t which level of management are the managsrs responsible for maintaining the guality of output and the safety
standards? {CBSE 2012)
1o, Mame the level of manazement at which the managers are responsible for implementing and controlling the plans and
strategies of the crganisation.
20. atwhich level of management the managers are responsible for the welfare and survival of the organisation? [CBSE 2012)
21. Sarthak Jain is responsible for framing plans and policies of Meel Madhav Ltd. &t which managerial level, he is working?
22. Match the following activities with their respective levels of management:
(i) Introducing a new product line and deciding the capital structurs . la) Top management
| of the company. |
[ i} Recruitment of casuzl labourers. | (b} Mhiddle management |
(il Devise asuitable advertizing campaign to sell a new product’ ic] Supervisory or Operational management
| service a company is launching. |
23. Dheeraj is working as ‘Operations Manager’ in Tifce Ltd. Mame the managerial level at which he is working.
24. Hame the level of management which is a team consisting of managers from different functional levels, heading finance,
marketing, etc, for example, chief finance officer, vice president (marketing].

& Case Studies

=, Analysing, Evaluating & Creating Type Questions

1. ABC Group of com panies decided to donate 2% of its sales o “Child Rights and You (CRY)' for improving
the condition of children in India. This initiative by the company was highly appreciated by the public and
their sales increased by 10%%. Identify the objective of management depicted in the given case. (1 mark)

Ans.  Social Objectives of manage ment

2. Management of Alpha Led. has installed a special recycling plant to recycle the waste instead of

dumping the waste in ground. It is also providing employment oppormunities to local residents.
Company started a school nearby for the children of their employees. ldentify the objective of
management the company is fulfilling. {1 mark)

Ans.  Social ohjectives of management

3 The manager of Bera Ltd. is very efficient and effective and malkes sure chat all the employees and workers
in his team perform the task on time with minimum cost. His main focus is on cost reducdoen. 50 he

never listens to the demand of workers for increasing wages. He even gives no opportunity to workers
for promotion. As a resalt workers started becoming frustrated and disheartened all the time. Which
objective of management could not be achieved by the manager? (1 mark)

Ans. Personal objectives of management
4. XYZ Power Ltd set up a facvory for manufacturing solar lanterns in a remote village as there was no

reliable supply of electricity in rural areas. The revenue earned by the company was sufficient to cover
the costs and the risks The demand of lanterns was increasing day by day, so the company decided to
increase production to generate higher sales. For this they decided to employ people from the nearby
villages as very few job opportunities were available in that area. The company alse decided to open
schools and créches for the children of its em ployees.

Identify and explain the objectives of management discussed above. Also, quote the lines. (3 marks)
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Amns,

Amns.

Amns,

The company is fulfilling the organisatonal and social objectives of management.

Oirganisational objectives include survival, profit and growth.

“In order ro servive, XYZ Power Led. earns enough revenues.”

"Companys profizs are sufficiens ro vhe cover the costs and e ninks.”

“Since demand for lanverns war fecrearing day by day sherefore, vhe company decided o incvease producion o
penerare higher sales, v impiies thar vhe company exploin fully i prowsh porenvial”

Social objectives involve the creation of benefits for the sociery.

" The company decided 1o employ peaple from vhe wearby villages as very few job apporrunities were available in vhar
area. It alo decided w open schools and créches for the dhildnen of i employees.”

H. Tech Lrd. is a company producing I'T services. The company’s profits are enough for the survival and
growth. The management of the company believes that a satisfied employee creates a satisfled customer,
who in turn creates profits that lead to satisfied sharcholders. 5o, it pays competitive salaries and perks
to all its employees. All the employees are happy worldng in the organisation because of personal growth
and development.

The company has a strong sense of social responsibility. It has set up an engineering college in which one-
third of the students are girls to whom the company gives 50% scholarship.

Is the management of H. Tech Led. fulfilling its objectives? Justify your answer by by quoting the lines
from the above. (3 marls)
Yes, the management of H. Tech Lid. is fulfilling all the objectives—organisational objectives, social objectives
and personal objectives.

i) Organisational objectives are the economic objecives of a business. These are survival, profit and growth.
"Profits of H. Tech Led, are enough for he survival and groweh, *

iili Social objectives involve creation of benefits or economic value for the society.
"H. Tech Led, has sev up an engineering college in which one-shind of the sudenss are ginli o whem the
mmpany gives 50% scholarhip. *

iiii} Personal objectives are relared to satisfying diverse needs of the employees such as financial needs, social

needs and higher level needs.

e payr comperinive salavier and perkr w0 all i employess. All vhe employees are happy working in the

arpanisation berause of pemonal groweh and devedopmens. ™
Rajiv Antomobiles aims to produce and sell 1,000,000 cars in 2019 To achieve this ebjective, the
production department strives for tmely production and sales department valees all possible steps to sell
them. Dhoe to combined efforts of all the departments, the company is able to achieve its target. Which
significance of management is highlighted in the given case? (1 marl)

Management helps in achieving group goals,

Fashion India Limited is a chain of ladies garments boutiques where most of the work is done manualky.
Due to coming of international brands in India, the company is finding it difficult to compete on
two fronts—finishing and embroidery work. The production manager realised that without modern
machines it would not be possible for them to survive for long. The company purchased new hi-tech
modern machines from Germany. During the production process, the manager observed that che
quality of producton is not as per standard and very often production is disrupted due vo break-
down of machinery. The workers get frustrated by continuous rejection of output and started showing
resistance towards new techaology., To increase the efficiency of the workers, the company decided
to train their workers on-the-job under the able guidance of specialists. The workers who are able to
pick the skills are promoted and made incharge of the not so wained groups. This created posidve
impact and everybody became keen to learn. Saggestions from the workers are valued and workers are
encouraged to communicate freely.

Identify any three points of importance of management highlighted in the above case by quoting the
lines. (3 marls)
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Amns.

Amns.

Amns.

110.

Amns.

The points of importance of management highlighted in the given case are:
(i) Management increases efficiency
“To increaie the fficiency of the workers, the company decided 1 main their workers on-thegjob under vie able
puidance af pecialivs. ~
{iiy Management helps in achieving personal objectives.
“The workers wihe are able vo pick the skills are promored and made incharge of the nor so mained groupr. This
creared posizive impacy and everybody became keew vo learn. ©
(i} Management creates a dynamic organization.
“The production mavager realised thar wivhour modern machines it would wor be possible for when o mrvive
far bong. The company purchased new hi-tech modern machines from Germaney. ™
Mr. Shiv Sharma and Ms Suhasini are both managers of HTL Led. Mr. Shiv is the CEO of the company
and Ms Suhasini is a branch manager at HTL Led. They manage the enterprise at different levels At
which levels of management are they working in HTL Ltd.? (1 mark)
Mr. Shiv Sharma. the CEO of the company is working at the top level management.
M. Suhasini, a branch manager at HTL Led. is working ar the middle level management.
Ashutesh Goenka was working in ‘Axe Ltd.", a company manufacturing air purifiers. He found thar the
profits had started declining from the last six months. Profit has an implication for the survival of the
firm, so he analysed the business environment to find out the reasons for this decline.
{a) Identify the level of management at which Ashurosh Goenka was working.
{b} State three other functions being performed by Ashutosh Goenlka. (CBSE 2017) (4 marks)
ia) Top Level Management
ibi Functions of the top level of management: {awy rhree)
i) To co-ordinare the activities of different departments.
iy To be responsible for welfare and survival of the organisation.
iiii}) To formulate overall organisational goals and strategies for their achievernent.
iiv) To be responsible for all the activities of the business and for its impact on the sociery.
Rishitosh Mukerjee has recendy joined AMVY Ltd. a company manwfacturing refrigerators. He found
that his department was under-staffed and other departments were not cooperating with his department
for smooth functioning of the organization. Therefore, he ensured that his department has the required
number of employees and its cooperation with other departments is improved.
{a) Identify the level at which Rishitosh Mulerjee was working,.
b} Also, state three more fanctions required to be performed by Rishitosh Mukerjee at this level.
(CBSE 2017} (4 marls)
fa) Middle Level Management
ik Functions of the middle level of management:
ii}  Tointerpret the policies framed by the top management.
iy To assign necessary duties and responsibilities o the employees of their respective departments for

implementation of the plan.
iiii) To motivate emplovees of their respective deparments to achieve the desired objectives.

Govinda Ltd. is a highly reputed company. DNifferent functions are performed by different individuals in
this company, who are bound together in a hierarchy of relationships. Every individual in the hierarchy is
respensible for saccessful completion of a particalar rask.

Mr. Gauranga is responsible for the welfare and survival of the organisadon. He formulates overall
organisational goals and strategies for their achievement.

Me. Nityanand ensures that quality of ontput is maintained, wastage of materials is minimised and safety
standards are maintained.
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Mr. S5anatan assigns necessary duties and responsibilities to the personnel and motivates them to achieve

desired objectives.
At what levels of management are Mr. Gauranga, Mr. Nityanand and Mr. Sanatan worldng in Govinda
Ltd2 Justify your answer. (3 marks)

Ans. (1) Mr. Gavranga is working at the top level management.
He is responsible for the welfare and survival of the organisation. He formulates overall organisational
poals and strategies for their achievement.
(i) Mr. Mityanand is working at the operational! supervisory management.
He ensures that quality of output is main-tained, wastage of materials is minimised and safery standards
are maintained.

(i) Mr. Sanatan is working ar the middle level management.
He assigns necessary duties and responsibilities to the personnel and motivates them to achieve desired
objectives,

Management as Art, Science and Profession

Management as an Art

Art is the skillful and personal application of existing knowledge to achieve desired results, It can be
acquired through study, ebservation and expericnce. The basic fearures of an art are as follows:
(i) Existence of theoretical knowledge: Any art ( literature on dancing, public speaking, acting or music)
presupposes the existence of certain theoretical knowledge.

(ii) Personalised application: The use of this basic knowledge varies from individual to individual. Arr is,
therefore, a personalised concept. For exvample, two dancers, two speakers, two actors, or two writers will
always differ in demonstrating their art.

(iii) Based on practice and creativity: All art is practical. Art imvolves creative practice of existing theoretical
knowledge. Since art is concerned with personal application of knowledge some kind of creativity is
required to practice the basic principles learnt. For example, a3 musician makes a unique composition
based on seven basic notes.

Management can be said to be an art since it satisties the following criteria:

1. Existence of theoretical knowledge

As in art, in management too, there is a lot of literature available in various areas of management (like finance,
ma.rln:tlug, human resource, erc.) which the manager has to sp:cialiaz in. A successful manager practices the art of
management in the day-to-day job of managing an enterprise based on study, observation and experience.

2. Personalised application
Like in any art, in management ©oo, A4 manager I‘J":LI

applics his acquired knowledge in a personalised and JH!'-'L cﬁ“
unique manner. He is imvolved in the activitis of the A
cul:ga.uisatlcun, slud.u:s n:rII':Ecal sl_tual:[-:‘:.us a:uu:l ECIIJ:‘I:I.LIJ.?.‘I.'CS wm | aod HEI comamitted I-rml:;:-iﬂmdl T:
his own theories for use in a given sitarion. This gives it 1 enotivat it amd 3 ation, 3 desi

rise to different styles of management. for developmeat of the self and the crqeuisation they belong
. " . All agement practices based on the of
3. Based on practice and creativity mﬁn distguishes 2 ::Dﬁul:;wﬁ’:m

Management satisfies this criteria as manager pains | succsssful ane is the ahility to put thess principles into practics.
experience and achieves perfection after long practice.
A gux-d manager works 1:|1ru::ugh a combination c-fpmv:tic:, creativity, imagination, initiative and innovation.
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Management as a Science
Science is a systematised body of knowledge that explains certain general truths or the operation of general laws.
The basic features of science are as follows:
(i) Systematised body of knowledge: Science is a systematic body of knowledge. Its principles are based on
a cause and effect relationship. For example, the phenomenon of an apple falling from a tree wwards the
ground is explained by the law of graviry
(ii) Principles based on experimentation: Scientific principles are first developed through observation and
then tested through repeated experimentation under controlled conditions.
(iii) Universal validity: Scientific principles have universal validiry and application.
Based on the above feanures, we can say that management is a science but not an exact science or a social sdence.

It is neither as precise nor as comprehensive as the pure science like Physics or Chemistry. The following points
clearly prove this:

1. Systematised body of knowledge

Like science, management is a systematic b-::-:l]r ::-H:n-::wlcdg: with its own th:c-:].r, v-::-cabula.r".r of terms, Concepts
and principles that have developed over a period of time.

Sa, this feature of science is present in management.

2. Principles based on observation and experimentation

Like science, the principles of management ar derived over a perod of time through observation and repeated
miperimentation. However, since management deals with human beings and human behaviour, the cutcomes of these
::pr_rlu:u.-_ulz are not capabl: c-fbci.ug av:n.l.ml:d].r p.mdictcd.. Therfor, management can be called an inewact science.
S, .nf}.lisﬁ'ﬂm:'r ﬂf;ﬁ'rmr I5 r:.:lr_,l‘i.ﬂr{r].-' presowt I MARIFEMENT.

3. Universal validity

The principles of management provide managers with certain standardised techniques thar can be used in
different situations. These principles are also used for training and development of managers.

However, the principles of management are not as exact as the principles of science. Their application and use is

not universal. Thqr have to be modified ac-:::-rdlug to a given sitmation.
Sa, this feature of science is not fully preseet in MandgeMent.

o Top Tip A

Management is both an art and a science.
Management has features of both art and science.

# The practice of management is an art.

= However, managers can work better if their practice is based on the principles of management. These principles
constitute the science of management.

| Management as an art and a science are therefore not mutually exdusive, but complement each other

Management as a Profession
A profession has the following characteristics:
(i) Well-defined body of knowledge: All professions are based on a well-defined body of knowledge that
can be acquired through instruction.
(ii) Restricted entry: The entry to a profession is restricted through an examination or through acquiring
an educational degree. For examsple, to become a chartered accountant in India a candidate has to clear a
specified examination conducted by the Institute of Chartered Accountants of India.
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(iii} Professional association: All professions are affiliated to a professional association which regulates entry
grants certificate of practice and formulates and enforces a code of conduct. To be able o practice in
India lawyers have to become members of the Bar Council of India which regulates and controls their
activities

{iv) Ethical code of conduce All professions are bound by a code of conduct which guides the behaviour
of is members. All doctors, for example, take the cath of ethical practice at the time they enter the
profession.

(¥) Service motive: The basic motive of a profession is to serve their clients interssts by rendering dedicared
and committed service. The task of a lawyer is to ensure that his dient gets justice.

Management is a profession but not a full fledged profession like legal, accounting or medical professions since it
doss not meet the exace criveria of a rue profession. The following points clearly prove this

1. Well-defined body of knowledge
Like a profesion, management too is based on a systematic body of knowledge comprising well-defined
prindpl:s. This knuwladg: can be achu'.r-:d at different cc:].l:g:s and pr-::-fv:ssi-:mal institutes and I'J:Lru::ugh a number

of books and journals.
The subject of management is taught at different instimtions such as the Indian Institutes of Management

{IIMs) to provide management education.
S, .nﬁ.:';ﬁﬂm:'r ﬂfﬁﬂﬁmﬁﬂ HI!EJF!'R'HEI‘ B EANITEMENE.

2. Restricted entry

Entry to management institutes such as the Indian Institutes of Management ([IMs) is usually through an
examinarion.

However, there is no restriction on anyone being designated or appointed as manager in any business enterprise.
Anyone can be called a manager irrespective of the educaticnal qualifications possessed.

Unlike professions such as medicine or law which require a practicing docror or lawyer to possess valid degrees,
nowhere in the wodd is it ma.u-:lal:c-:].r for a manager to possess any such sp:ciﬂv: clr.gr::. But p:ufcssic-ual
knowledge and training is considered to be a desirable qualification, since there is greater demand for those who

possess degrees or diplomas from reputed institutions.
So, Fru':-'mn_{y this feature .:'fpr.:'ﬁmaﬁ 5 Wa® PRESEHE IR MANARe et
3. Professional Association

There are several associations of practicing managers in India, like All India Management Associarion (AIMA)
that has laid down a code of conduct to r:g_ﬂa]:: the activities of their members. There is, however, no comp ulsion

for managers to be members of such an asociarion.

So, presently this feature of profesion is not present fn manapement.

4. Ethical code of conduct

AIMA has devised a code of conduct for Indian managers but there is no statutory backing for this code.
Ao, mer{}- this feature afpraﬁn-‘mu 5 MOt PResens I MANARe e,

5. Service motive

The basic purpose of management to help the organisation achieve its goals by providing good quality products
at reasonable pricss, thereby serving the society is being increasingly recognised.
S, i!J!'ls':re'lr:u‘i_fj.-' .n@:.:';_ﬁ-.im:'r .:prraﬁmﬂm I mrﬁu@’y preseut i mAnNdgeEment.
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Management as an Art

Art is the skillful and personal application of knowledege to achisve desired results. Management is an art because of the

following reasons:

1. Existence of theoretical knowledge: As in art, in management too, there is a lot of literature available in various areas of
managemeant which the manager has to specialise in.

2. Personalised application: Like in any art, in management too, @ manager applies his acqguired knowledge in a personalised
and unigue mManner.

3. Based on continuous practice and creativity: Management satisfies this criteria as manager gains experience through
regular practice and becomes more effective. Like any other art, a manager after studying various situations, formulates his
own theories for use in a given situation. This gives rise to different styles of management.

As all the criteria of art are satisfied by management, it qualifies as an art.

Management as a Science

Science is a systematised body of knowledge that explains certain general truths or the operation of general laws. Management

is a science but not an exact science. The reasons are:

1. Systematised body of knowledge: Like science, management is a systematised body of knowledge with its own theories
and principles that have developed over a period of time. 50, this feature of science is present in management.

2. Principles based on observation and experimentation: Like science, management principles are derived through
observation and repeated experimentation. However, since management deals with human beings the outcome of these
experiments are not capable of being accurately predicted. 5o, this feature of science is not fully present in management.

3. Universal validity: Principles of management like principles of pure science provide managers with certain standardised
technigues that can be used in different situations. However, since they have to be modified according to a given situation,
their application and use is not universal. So, this feature of science is not fully presant in management.

Management is both an art and a science. The practice of management is an art. Howeaver, managers can work better if their
practice is based on the principles of management. These principles constitute the science of management. Management as
an art and a science are therefore not mutually exclusive, but complementary to each other

Management as a Profession SWEEP
IManagement is a profession but not a full-fledeed profession like legal, accounting or medical professions because it doss not
meet the exact criteria of a profession.

1. Well-defined body of knowledge: All professions are based on a well-defined body of knowledge that can be acquired
through instruction. Management too is basad on a systematic body of knowledge comprising well-defined principles. This
feature of profession is present in management.

2. Restricted Emtry: The entry to the above stated profession is restricted through a prescribed qualification. But there is no
restriction on anyone being appointed as a manager in any business enterprise. So, presently this feature of profession is
not presant in management.

3. Professional association: Legal and medical professions are affiliated to a professional association like bar council and
miedical council which regulates entry, grants certificate of practice and formulates and enforces a code of conduct. There
are several associations of practising managers in Indiz, like the AIMA that has laid down a code of conduct to regulate
the activities of their members. There is, however, no compulsion for managers to be members of such an assodiation. 5o,
presantly this feature of profession is not prasent in management.

4, Ethical code of conduct: Legal and medical professions are bound by a code of conduct which guides the behaviour of its
members. AIMA has devised a code of conduct for Indian managers but there is no statutory backing for this code. 5o,
presantly this feature of profession is not present in management.

5. Service motive: The motive of legal and medical profession is to serve their clients’ interests by rendering dedicated and
commitied service. The basic purpose of management to help the organisation achieve its goals by providing good quality
products at reasonable prices, thersby serving the society is being increasingly recognised. 5o, presently this feature of
profession is not fully present in management.
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Objective Type Questions 1.3 ~,

. “Management is the systematisad body of knowledge that explains certain general truths.” Identify the nature of the

management highlighted in the statement.

- “Management is skillful and personal application of existing knowledge to achieve desired results” identify the nature of

thie management highlightad in the statement.

. ‘which of the following statement best explains the “Management is an Art"?

{a] Two managers deal with the same problem differenthy.

(k) Management has drawn its knowledge from other disciplines also.

{c) Mo formal gualification is reguired for the appointment as a8 Manager in @ company.
{d) Outcomes of managerial actions cannot be predicted accurately.

- Manzgzment is

(3] amart

(b) ascience.

(¢} both art and science.
(d) meither art nor science.

. ‘Which of the following is not a characteristic of a profession?

{3l Service mofive

(k) Restricted entry

{c) Based on practice and creativity
[d} well-defined body of knowladge.

- In today's scenario, organisations look for individuals with specific qualifications and experience to manage them. It has

also been oheerve that there has been an increase in the corporate form of business and increasing emphasis on managed
business concerns. What does the above statement imply?

=y

Ans. Management is an art.
2. Hema is one of the most successful managers of her company, ‘Kobe Ltd.” She uses her creativity and

Ans. (i) Management as an art.

=, Analysing, Evaluating & Creating Type Questions

1. A. R. Rehman is the first Indian to win Oscar award for his composition “Jai Ho'. His composition of
music is uniqoe as he has used the singing notes in a manner that is entirely his own interpretation.
Like A. R. Rehman, Mr Sugan, General Manager in Star Litd., uses his lenowledge of management in
2 unique manner. All the employees worldng under his guidance are happy and satisfied because of his
good behaviour. He everyday rewands/appreciates the employees for coming office on time, performing
their assigned tasks with best of their capabilities. Moreover, Mr. Sugan treats all his employeas as fairly
as possible. He does not discriminate his employees on the basis of sex, religion, caste, belief, stc.

Identify the nature of the management highlighted in the above case. (1 meark)

initiative in handling challenging situations at work. The knowledge gained by her during her student
days at a renowned management institute as well as throogh her observation and experience over the
years is applied by Hema in a skillful manner in the context of the realites of a given situation. She often
reads bools and other literature in various fields of management to keep her knowledge updated.

([ An aspect of the nature of management is being highlighted in the above description. Identify the aspect.
(il) Explain any three features of the aspect identified in part—(i). (CBSE 2017) (4 marks)

(ii) Three features that establish it as an art are:

ia) Existence of theoretical knowledge: As in art, in management too, there is a lot of literature available
in various areas of management which the manager has to specialise in.
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3-

Ans.

Ans.

(b} Personalised application: Lile in any am, in management too, a manager applies his acquired
knowledge in a personalised and unique manner.

(c) PBased on continuous practice and creativiy: Management satisfies this criteria as manager gains
experience through regular practice and becomes more effective. Like any other art, a manager after
studying various situations, formulares his own theories for use in a piven situation. This pives rise

to different styles of management.

Akshat and Kshitiz are managers at the same level of management in a company. Alshat says that

management is an "art’ whereas Kshitiz says that management is a “science’. As the director of the

company, explain the true natare of management to Akshat and Kshitiz. (6 marks)
i ‘art’ because like in any art, in management too, there is:

— exdstence of theoretical knowledge (e.g, finance, marketing, etc.);

— personalised application of scientific methods to a given situation; and

— continuous practice and creativity which gives rise to formulation of theories and styles of management.

Management is regardad as a “science’ because like science, management is a systematic body of knowledge

with its own theories and principles which are derived through observarion and repeated experimentation.

However, since management deals with human beings and human behaviour, the outcomes of these

experiments are not cpable of being accurately predicted. Therefore, management is clled an “inexact

science’,

True nature of management

Manapement is both an arr and a science. The practice of management is an art. However, managers can work

bettar if their practice is based on the principles of management. These principles constitute the science of

management. Management as an art and a science are therefore not mutually exclusive, but complementary

to each other

. Aman, Ahmad and Ally are partners in a firm engaged in the distribation of dairy products in Maharashtra

state. Aman is a holder of Senior Secondary School Certificate from Central Board of Secondary
Education with Business Studies as one of his elective subjects. Ahmad had done his post graduation
in History and Ally in dairy farming. One day there was a serious discussion between Ahmad and Ally
regarding the nature of management. Ahmad argued that management was a profession whereas Ally
argued against it saying that the legal and medical professions are the only professions because they
fulfill all the conditions of profession.

Aman on the basis of his knowledge of business studies explained the nature of management as a
profession to Ahmad and Ally.

Explain, how Aman would have satisfied both Ahmad and Alky. (5 marks)

Management is a profession but not a full -fledged profession like legal, accounting or medical profesions

because it does not meet the exact criteria of a profession.

1. Well-defined body of knowledee: Lilke a profesion, management too is based on a systematic body of
knowledge comprising well-defined principles.

2. Restricted Entry: The entry to a profession is restricted through a prescribed qualification. Bur there is
No restriction on anyoneé I:uaing appnlnte:l 45 4 manager in any business enterprise.

3. [Professional association: Like legal and medical professions are affiliated to bar council and  medical
council, there are several associations of practising managers in India, like the AIMA . However, there is
no compulsion for managers to be members of such an association.

4. [Ethical code of conduct: Legal and medical professions are bound by a code of conduct which guides
the behaviour of its members. AIMA has devised a code of conduct for Indian managers but there is no
statutory backing for this code.

5. Service motive: The basic purpose of management to help the organisation achieve its goals by providing
good quality products at reasonable prices, thereby serving the society is being increasingly recognised.
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Coordination — Concept, Characteristics and Importance

Concept of Coordination

The process by which a manager synchronises the activities of different departments is known as coordination.
Coordination is the force that binds all the other functions of management. It is the common thread that runs
through all activities such as purchase, production, sales, and finance to ensure continuity in the working of the
organisation.

It is through the process of coordination that a manager ensures the ordedy arrangement of individual and
group efforts to ensure unity of action in the realisation of common objectives. Coordination therefore involves
synchronisation of the different actions or efforts of the various units of an organisation. This provides the
requisite amount, quality, timing and sequence of efforts which ensures that planned objectives are achieved with
a minimum of conflict.

Coordination is important as it integrates the efforts of individuals, deparmments and specialists. The primary
reason for coordination is that departments and individuals in the organisation are interdependent, ie. they
depend on each other for informarion and resources to perform their respective activities. Thus, managers need
to reconcile differences in approach, timing, effort or interest. At the same time, there is a need to harmonise
individual goals and organisational goals.

DerFiniTIONs oF COORDINATION

% "Coordination is the orderly synchronising of efforts of subordinates to provide proper amount, iming
and qua.lltg of execution so that their united efforts lead to the stated n::u]:njv|=_-+.':’r.i1irv|asJ namelq: the common

purpose of the enterprise” —Theo Haimann
% "Coordination is the process whereby an executive develops an crderly pattern of froup efforts among
his subcrdinates and secures unity of action in the pursuit of commen purpese.” —McFarland

% "Coordination is balancing and keeping together the team by ensuring suitable allocation of tasks to the
?atinusmembm'iandseeimgﬂ:atﬂmtasluaiepa‘fm‘medwiﬂl ]:la.l‘mnnq amnngﬂlemembm'ithemsalws.”
—E FEL. Brech

Coordination — The Essence of Management

Coordination is sometimes considered a separate funcrion of management. It is however, the esence of
management, for achieving harmony among individual efforts towards the accomplishment of group goals.
Each managerial function is an exercise contributing individually o coordination. Coordination is implicit
and inherent in all functions of an organisation.
# The process of coordinating the activities of an organisation begins at the planning stage itself. Top
management plans for the entire organisation.

7 According to these plans the organisational structure is developed, which is the cutcome of organising

process.
# The staffing function is performed to fll the roles designed in the organisational structure.

In order to ensure that these pla.ns are executed accurdlug £o plaus, dimti.ng is rv:quln:d..

= Any dis:rcpanci:ﬂ'dﬂ'iaﬂc-us betwesn actual and standard p:rfu:::ma.u.c: are talken care of at the stage of

controlling.

k|

Thus, coordination is not a scparate funcricn of management, but its very essence. For an organisation
to effectively and efficiently achieve its objectives coordination is required. Like a thread in a garland,
coordination is a part of all management functions.
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Characteristics/Features of Coordination

1. Coordination integrates group efforts.

Coordination unifies unrelated or diverse interests into purposchul work activitg It gives a common focus to
group effort to ensure that performance is as it was planned and scheduled.

2. Coordination ensures unity of action.

The purpose of coordination is to secure unity of action in the realisation of a common purpose. It acts as the

binding force between departments and ensures that all action is aimed at achieving the goals of the organisation.

3. Coordination is a continuous process.
Coordination is not a one-time function but a continuous process. It begins ar the planning stage and continues

till controlling.

4, Coordination is an all pervasive function.

Coordination is required at all levels of management due to the interdependent nature of activities of varicus
d.:l:la.rrmr_uts. It integrates the efforts of different d:pa.rrmr_ulz and different levels.

5. Coordination is the responsibility of all managers.
Coordination is the function of every manager in the organisation.
# Top level managers need to coordinate with their subordinates to ensure thar the overall policies for the
organisation are duly carried out
# Middle level management coordinates with both the top level and first line managers.
7 Operational level management coordinates the activities of its workers to ensure that work proceeds

according to plans.
6. Coordination is a deliberate function.

A manager has to coordinate the efforts of different people in a conscions and deliberate manner. Even where
members of a department willingly cooperate and work, coordination gives a direction to that willing spirit.

-
o Top Tip

Cooperation in the absence of coordination may lead to wasted effort and coordination without cooperation may lead to
| dissatisfaction among employees.

[mportance of Coordination

1. Growth in size

As organisations grow in size, the number of people employed by the organisation also increases. Ar times,
it may become difficult to integrate their efforts and activities. All individuals differ in their habits of work,
background, approaches to simations and relationships with others.

It becomes necessary to ensure thar all individoals wode towards the common goals of the organisation. Bur
employees may have their own individual goals also. Therefore, for organisational efficiency; it is important to
harmonise individual geals and organisational goals through coordination.

2. Functional differentiation

Functions of an organisation are divided into u:l:pa.rtmr.ul:, divisions and sections. In an organisation there may
be scparate departments of finance, production, marketing or human resources. All these departments may have
their own obijectives, policies and their own style of working. For evample, the marketing department’s objective

may be to increase sales by 10 per cent by offering discounts. But, the finance department may not approve of
such discounts as it means loss of revenue.
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These kinds of conflict arise in crganisations because each unit/ department is performing activities in isolation
from others and barriers betwesn d:partmr_nts are b:cun:llug more :Ig;ld.. However, all -:l-:pa.rtmr_uls and individuals
are interdependent and they have o depend on each other for information to perform their acrivities. The
activity of each department nesds to be focused on attainment of common organisational goals. The process of
linking the activities of various departments is accomplished by coordinarion.

3. Specialisation

Maodern organisations are characterised by a high degree of specialisation. Specialisation arises out of the
cc-mpl:xili:s of modern I:r.dluc-l::-g].r and the divr_rsit}' of tasks to be p-:rE::.rn:u:i Orrganisations, therefore, need
to employ a number of specialists. Specialists usually think that they only are qualified to evaluate, judge and
decide according to their professional criteria. They do not take advice or suggestions from others in matters
pertaining to their area of specialisation.

This often leads to conflict amongst different specialists as well as others in the organisation. Therefore, some
coordination is r:qu.'l.r:u:l b}r an Lun:l:p:u-:lr_nt permson to reconcile the differences in apprc-ad:t, interest or opinion
of the specialists.

B

Coordination — The essence of management _]

The process by which a manager synchronises the activities of different departments is called coordination.

Co-ordination is not a separate function of management. 1t is the force that binds all other functions and thus called the

essence of management.

= The process of cocrdinating the activities begins at the planning stage in which the top management plans for the entire
organization.

= At the crganizing stage, the organizational structure is developed as per plans.

= The staffing function is performed thereafter as per the structure developed in the crganization structure.

= Directing is then required to ensure that these plans are executed accordingly.

= Controlling function ensures that the discrepancies between actual and planned activities are taken care of

Coordination, therefore, synchronises the efforts through all functions of management and ensures that the organizational

chjectives are achieved with a minimum of conflict.

Characteristics/Features of Coordination DU PCR

1. Coordination integrates group efforts by unifying diverse interests into purposeful waork activity.

2. Coordination ensures unity of action by acting as a binding force between departments and ensuring that all action is
aimmed &t achieving the goals of the crganisation.

3. Coordination is a continuous process as it starts at the planning stage and continues till controlling.

4, Coordination is a pervasive function as it is required in all types of organisations, in all the departments and at all levels.
Coordination is required &t all levels of management due to the interdependent nature of activities of various departments.

5. Coordination is the responsibility of all managers at the top, middle and operational level.
= Top level managers need to coordimate with their subordinates to ensure that the overall policies are duly carried out
= Middle level management coordinates with both the top level and first line managers.
= Dperational level management coordinates the activities of its workers to ensure that work proceeds according to plans.

6. Coordination is a deliberate function as every manager has to coordinate the efforts of different people in a conscicus and
deliberate manner.

Meed and Importance of Coordination

1. Growth in size — &s organizations grow in size, the number of people employed by the organization increases. Indniduals
differ in their habits of work, needs and behavior and may hawve their own individual goals. Coordination is necessary to
harmonize individual goals and crganizational goals. Coordination ensures that all individuals work towards the common
goals of the organization.

2. Functional differentiation — Functions of organization are divided into departments fdivisions of finance, production,
marketing or human resources. All these departments are dependent on each other Coordination links the activites of
warious departments to focus on attainment of common goals. There may alsoe arise conflict among them. Coordination is
nesded to ensure unity of action to avoid inter-departmental conflicts.

3. spedalisation — Modem organizations have hizh degree of specialization and employ a number of specialists. This leads to conflict
as some specialists do not like to take advice or suzgestions from others. Coordination is required to reconcle their differences. I
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Objective Type Questions 1.4 ~,

1. The process of inking the activities of various depariments is accomplished by . [Filf up the blonk with correct answer)

Coordination is 2 one-tfime functon. {True/False)
imvalves synchronisation of the different actions or efforts of the various units of an organisation.
{Fill up the blank with correct answer)
In the ahsence of thers is overlapping and chaos instead of harmony and integration of activities.
{Filf up the blonk with correct answer)
Coordination is the function of the top management. { TruesFalss)
For crganisational efficiency, it is important to harmonise individual goals and organisational goals through .
{Filf up the blonk with correct answer)

7. ldentify and state the force that binds all the other functions of management.

The process by which a manager synchronises the activities of different departments is known as )
(Choase the correct altermative)

(2] Coordination (b} Cooperation

(c) Organising (d] Supervision

which of the following is not a function of management? (Choose the correct alternative)

{a] Planning (k] staffing

{c) Coordination (d] cControlling

Coordination is (MCERT]) (Choose the correct alternative)

(a] afuncton of management. (b} the essence of management.

(¢} anobjective of management. (d] Moneofthe above

It is the force which binds all other functions of management. It is the common thread that runs through all activities such
as purchiase, production, sales and finance to ensure continuity in the working of the crganisation. dentify it

Mame the process which provides the requisite amount, guality, timing and sequence of efforts and ensures that plannad
objectives are achieved with a minimum of conflict. (CBSE 5OP 2018])

“Coordination is needed at all levels of management. “State the characteristic of coordination highlighted in the statement.
A

kCasa Studies

Ans. Coordination
2. In Flipmart Co. Ltd. the production and sales department have to coordinate their work, so that

Ans. Coordination ensures unity of action. It acts as the binding force between departments and ensures thart all

3. Company X is facing a lot of problems these days. It manufactures white goods like washing machines,

=, Analysing, Evaluating & Creating Type Questions

1. InX Led., the purchase department purchased 10 tonnes of raw material for the production department.
However, the production department needed just 7 tonnes. Due to this reason, goods were over produced
and were not accepted by 5ales department. As a result, some goods remained unsold Which aspect of
management is lacking? {1 mark)

prodaction takes place according to the demand in the market.
State the feature of coordination highlighted above. (1 mark)

action is aimed ar achieving the goals of the arganistion.

microwave ovens, refrigerators and air conditioners. The company’s margins are under pressure and the
profits and market share are declining, The production department blames marketing for not mesting
sales targets and marketing blames production department for producing goods, which are not of good
quality meeting customers expectations. The finance department blames both production and marketing
for declining return on investment and bad marketing,.

{a) What quality of management do you think the com pany is lacking?

(b} Explain any five features of the concept of the management identified in part (a). (NCERT) (6 marks)
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. (@) Coordination

(b Features of Coordinations

(i) Coordination integrates proup efforis by unifying diverse interests into purposeful work activigy.

(i) Coordination ensures unity of action by acting as a binding force between departments and ensuring
that all action is aimed at achieving the goals of the organisation.

(ili} Coordination is a continuous process as it starts at the planning stage and continues till controlling,

{iv) Coordination is a pervasive function as it is required in all types of orpanisations, in all the departments
and at all levels.

iv) Coordination is the responsibility of all managers at the top, middle and operational level.

. Smita Rai is the director of Namchi Designer Candles, which has 100 per cent women as employees.
They also produce vareties of candles. During Diwali, they produce customized candles meant for
the occasion. Smita plans her dewali collection in the month of June itself She has to then ensure that
there is adequate workforce and continwouslty meniter whether production is proceeding according
to plans. Her marketing department also has to be briefed in time to prepare their promotional and
advertising campaigns.

Ar Namchi Designer Candles, the proedoction and sales department coordinate their work, so that
production takes place according to the demand in the market.

The purchase, production and sales departmental efforts have to be coordinated by Smita for achieving
organisational objectives harmoniously. The purchase department is responsible for procuring fabric.
This then becomes the basis of the activities of the prodoction department and finally sales can taloe
place. If fabric purchased is of an inferior quality or is not according to the specifications of the
production department, further sales will also decline.

Identify and explain by quoting lines from the above the three characteristics of coordination. (6 marks)

. Three characteristics of coordination highlighted are:

(i) Coordination is a continuous process: Coordination is not a one-time funcrion but a continuous
process. [t begins at the planning stage and continues till contralling,.

“Smina plans ber dewali colleceion in vhe monch of June iwaf She bas vo then ewure thar chere {5 adequare
workforce and mnnnuously menitor wherher production i5 proceeding acording o plans. "

(i) Coordination ensures unity of action: The purpose of coordination is to secure unity of action in the
realisation of a common purpose. It acts as the binding force between departments and ensures that all
action is aimed at achieving the goals of the arganisation.

" the production and sales deparement coordinare wheir work, so vhar production sakes place according vo the
demand in the marke.”

(ili} Coordination is an all pervasive function: Coordination is required ar all levels of management due
to the interdependent nature of activities of various deparcments. It integrates the efforts of different
departments and different levels.

" The purchase, produccion and saler deparimental efforts have o be coordimared By Smita for achieing
organ iigrional objecriver harmeniously. The purchase deparement ir responsible for procuring fabric. This then
becomees the baris af she acw'wries o febe produccion deparemene and finally sales can wake place. "

. Modern organisations are characterised by a high degree of specialisation. Specialisation arises out of
the complexities of modern technology and the diversity of tasks to be performed. Organisations,
therefore, need to employ a number of specialists. Specialists usnally think that they only are qualified
to evaluate, judge and decide according to their professional criteria. They do not take advice or
suggpestions from others. This often leads to conflict amongst different specialists as well as others in
the organisation.

State the reason why coordination is required in such a case. {1 mark)
. Coordination is required o reconcile the differences in approach, interest or opinion of the specialists.
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Management — kManagement is defined as a process of getting things done with the aim of achieving goals effectively and
efficiently.

Process — 'Process’ in the definition of management means the primary functions or activities that management performs
to get things done.

Effectiveness — Effectivenass in management is concermed with doing the right task, completing activities and achieving
goals.

Efficiency — Efficiency means doing the task corracthy and with minimum cost.

Planning — Planning is defined as setting objectives for a gven time pericd, formulating various courses of action to achieve
thermn, and then selecting the best possible alternative from among the varnous courses of acbon available.

Organising — Onganising is the management funchon of assigning duties, grouping tasks, establishing authority and
allocating resources required to carry out a specific plan.

Staffing — Staffing function of management is concerned with obtaining, utilising and maintaining a satisfactory and
satisfied workforce.

Directing — Directing invalves leading, influencing and mothating employees to perform the tasks assigned to them.
Miotivation — Motivation means cresting an emironment that makes the employees want to work.

Leadership — Leadership is influencing others to do what the leader wants them to do.

Controlling — Controlfing is the management function of monitoring organisational performance towards the attainment
of organisational goals.

Management of work — it maans translating the work in terms of goals to be achieved and assigning the means to
achiave it.

Management of people — i means dealing with employees as indwiduals with diverse needs and behaviowr as well as
dealing with individuals as a group of people.

Management of operations — it means managing a production process which invohes transforming mputs inte desired
output for consurmption.

Chjectives of Management — Objectives of Management are the desired result of amy activity.

Organizational Objectives — The main objective of amy organisation should be to utifise human and material resources
tor the maximurn possible advamtage, Le., to fulfill the economic objectives of a business. These are survival, profit and

gnowth.
Spcial objectives — It invohes the creation of benefit for society, and consistently creating economic value for various
constituents of society.

Personal objectives — Personal objectives refer to satisfying the diverse nesds of people who have different personalities,
backgrounds, expenences and objectives.

Levels of management — The authority-responsibility relationship binds mdiaduals as superiors and subordinates and
gives rise to different levels of managemeant in an organisation.

Top Level Management — They consist of the senior-most execufives of the organisation. For example,

Chief Operating Officer, Chief Executive Officer [CED), Chairman, President, Vice-President, etc.

Middle Panagement — Middle Management is the link between top and lower level managers. They are subordinate to
top managers and superor to the first ine managers. They are usually known as division heads. For example, Production
Mmanager e

Supenvisory or Operational PManagement — Foremen and supervisors comprise the bower level in the hizrarchy of the
organisation.

Art— Art is the shallful and personal application of existing knowledge to achieve desired results. It can be acquired through
study, chservation and experience.

Science — Soence is a systematised body of knowledge that explains certain general truths or the operation of general
lanwws.

Profession — A profession has the following characteristics: (i) Well-defined body of knowdedze [ii] Restricted entry (iii)
Professional association (iv) Ethical code of conduct () Service motie

Coordination — The process by which a manager synchronises the activities of different departments & known as
coondination.
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The Management Mantra from GE

_]'n-:h: Wealch was nppuinl.ﬁl CED of GE in 1981, At that time the firm had a market upi]nli:nrjnn af $13 billion. In 2000 when he

:.'heppﬂ{ down the firm's turmover had increased moliffold o $500 hilkon. What wes the secret of Welch's success? He has laid down

the H|n'w'i.|:|5 pointers for managers bo be soccessful:

= Create avision and then ignite your organisation to make this vision a reality. Get people so passionate about what they are doing that
Il1e:|r cannot wait to execute this |:||.n|1- Hanve Ereal energy, aun'?etll.n-t s_p-:i.ril. and the nbci]i:}' o ll:url: excitement and schisve resulis.
Zearch for leaders who have the same q_l.l.n]i.iu.

= Focus on strategic issues. Your job is to understand the vital issues within each of your businesses. Recognise the talent needed o
win in those markets.

®  Focus on the main isswe . Your job is to see the big picture. Don't manage svery detail. Don't get caught up in the minute details,
but instead inspire others o execute some of your vision. Surround yourself with grest people and trust them to do their job and
contribute their best to the organisation.

= Involve everyone and welcome great ideas from everywhere, Anyone can be a leader, just so long as they contribute, and the most
mieaningful way for snyone to contribute is to come up with & good ides. Business is all about getting the best ideas from everyons.
Mevwe idaaz are the lifehlaed of the organization, the fuel that makes it run “The hero iz the persan with & new idea.” There iz n'mpl]r
:I'H:II‘J'I:iDE more important o an organdsation than Expressing ideas and creating a vision.

= Lead by example. To spark others to perform, you must lesd by example. Jack Welch's mastery of the four E's of leadership = Energy,
Energise, Edge, and Execution — was always in evidence “He had preat energy, sparked others, had incredible competitive spirit,
and had a record of execution that was second to none. This is a key of the Welch phenomenon. Had he been lacking in any of the
traits he espoused, he would not have commanded such scclaim.”®

‘DABBAWALLAS" - Excellence through Coordination

The Dabbawallss of Mumbai is the story of a SIX SIGMA business enterprise. The success of the business liss in the complex yet well
coordinated exercise that is carried owt on the streets of Mumbai duy after day. What is the szcret behind the efficiency with which
their business is conducted?

The sory of the debhbewallas 'htg:in.: in the kitchens of Mumbai. After Ib-::.l step out of their door, someone E-u!i.n: the time-consuming
process af prepasing the warker a frazh, homecrnked lunch. What hnH:en: mext for demomnstrates the conrdinetion of the dabbawsllaz
system. The first dabbawalla picks up the tiffin from home and takes it to the nearest railway station. The second dabbawalla sorts out the
dabbas at the railwsy station sccording to destinstion and puts them in the loggage carriage. The third one travels with the dabbas to the
railway stations nesrest to the destinations. The fourth one picks up dabbas from the railway station and drops them off at the offices.
Ejr min:]-:mm'n:ing. thowsands of dabbawallas are bi:}'n:l:ng Ihmugh the strestz of Mumbai, -EI:EIJI'i:I" a hot home cooked hmch for their
cusiomiers. The whole tiffin distribution :ml:r.li:ru n-:s'r!i[:h:- bu:lmnlug}l The dsbhawnlls= ml}' an low upil.nl and use c_|.\:|-u. wnsndEn
carringes and local trains to achieve their I'.lrEeL'.I'hﬂe are several groups that work irht[tp!l‘dﬁ]l‘]:" and network with each other io
achieve their gr.'dl.

Ench area is divided into several small distribution sectors and each sedor is hlrhd]uﬂ.b}l a _pm'ﬁal].lrpﬂm-ﬂti: persom understands the
address in that ||:q:ﬂ].'i1.'_|.' vEry well. Aleo, this pﬂﬁd.iun comies with prﬁ:t.ii:-:. Hn.njr neEw u:n_pl-u-}'ﬂ: work for months under the Eui.ﬂ.m:u:e
of their seniors.

Fl.mctl.ulil}r and Hime management are on bop of the lE:ru{n for dahbawallas. Whatever be the circumsiances, the dabbawallas never get
ﬂ.el.n:,'ﬁ:] EVED I:-].' a few minuies.

Management in the Twenty-first Century

Even as you read this chapter, the organisation and its mansgement are changing. As boundaries between cultures and nations get
blurred and new communication technology makes it possible to think of the warld as & “ghobal village', the scope of internatiomal and
intercultural relationships is rapidly expanding. The modern organisation is o global organésation that has to be managed in a global
perspective. What does this imply?

A global mansger today i one who possesses what can be termed a5 “hard” types of skills as well as “softer’ types of skills. Managers
wha onderstand uul}l:i:, sirstegy, engineering, and Iudumlngr are still Eoing o be meaded, but E'!I.I'Etl'ltl].' critical to _Ehhll EWCOELE ATE
pmplt who understand how t2ams work, how organisations work, bow Pen_ple &re motivabad.

A manager who ml.l.:,r undarstands different cubtures should he able ta wark in a West Eurcpenn, nnn-EriEli:h :penll:ing CoOuniTy, then
mm-'tt-ujdﬂclnpingn:mll.l}'Hhtb.lnlﬂ:,'::innll&:ﬂjra.nndMhmmuﬂnnﬁuMMMTmhmndhdmm
immediately productive in all thres places.

[t can thus be understood that the role of & global manager has evolved in nuwch the same way that the gobal industry and scomomy have
mpohved. Bt b :l:-.lnged frem E-:in!n :inglt&i.rnuruinnnl rode in & defined husiness comtext, 1o Eﬂ.l" a multi-facated role that cells for a
diversa combination of eachinical 2ills, mﬁm.uugmlant n.ndpuul:le :ﬂn:i.l::,n.rhﬂ.llun'hi.il.].'l.nirnbu'he znd lesrn di[Eamrchinrn]n]:ﬂiu:ﬂu.




Chapter-1 Nature and Significance of Management

Self Assessment Test 1

Nature and Significance of Management

(.1

(.2

Time allowed : 1 hour Maximrn Marks : 25

Match the columns: (1 mark)

(i) The force thar binds all the other funcrions of management. iA) Planning

(i) Dioing the right task, completing activities and achieving goals. iB) Coordination

iiii} Doing the task correctly and with minimoum cost. (C) Efficiency

(iv) Setting goals and developing a way of achieving them efficiently and etfectively. i Effectivenass
Management is [Choose the correct afternative) (1 mark)
(a) A Science (b} An Art i) both science and art (d) Meither

Q.3

(4

Q.5
(.G

Q.7
(.8
Q.9

A firm plans in advance and has a sound organisation stracure with efficient supervisory staff and control
system but on several occasion it finds thar plans are not being adhered to. It leads to confusion and duplication
of work. Advise remedy. (1 mark)

It is through the proces of that a manager ensure the orderly arrangement of individoal and group
efforts to ensure unity of action in the realisation of common objectives. [Choose the correct afternative) (1 mark)
{a) Management ib) Organising () Coordination ie) Controlling

Justify how coordination is (a) a continuous process (b) an all-pervasive fanction. (3 marks)
Mita has a successful ice cream business at Bikaner, namely “Smartflavours’. Her ice creams are urterdy delicious.
She makes ice creams from fresh milk and the same are available in a wide range of flavours and packs. She
sets vighle business objectives and works with the same in mind in order to ensure that the customers will
come back for purchasing. Having the first mover advantage, her business was doing well. To earn higher
profits, she started curting down costs, This would sometimes lead to delay in delivery and the ice @eam was not
reaching the market in time. Ower a period of time, the demand for her ice cream declined and because of it the
competitors entered the market. She lost some of her marset share to competitors. At the beginning of summer
season, she got bade to back arders for supply of 4,000 ice cream packs of different Havours for special occasions.
To ensure that the task was completed and orders delivered in time she hired additional workers. She was, thus
able to produce and deliver the ice cream packs but at a high production cost.

While completing activities and finishing the given task for achieving goals, Mita realised that she was ignoring
one of the important aspects of management. Identify the aspect of manapement that has been ignored by Mira.

Also explain the same with the help of an example. (3 marks)
Successful organisations do not achieve their goals by chance but by following a deliberate process. Identify it
and explain its importance by giving any three points. (4 marks)
“Management seeks to achieve certain objectives which must be derived from the basic purpase of the business.”
In the light of this statement, explain the objectives of management. (% marlks)

Forex Lrd. is a private limited company with several branches all over India. It promotes the sales of Indian
handloom and handicraft producs while providing equitable employment to traditional artisans. Mr. Brijesh,
a branch manager of the company plans his winter collection in the month of June iself. He has to ensure that
there is adequare wordorce and continuously monitor whether production is proceeding according to plans. He
also provides direction and motivation to his employees. The purchase, production and sales departmental effores
are ooordinated by Mr. Brijesh for achieving organisational objectives harmoniously. The production and the
sales department coordinate their work, so that production takes place according to the demand in the market.
The purchase department is responsible for procuring material. This then becomes the basis of the activities of
the production department and finally sales can take place.

ia) Identify any three functions of management performed by Mr. Brijesh in Forex Lrd. by quoting lines from

the above case.
ib) Identify and explain any two features of coordination discussed in the above case. (& marks)

.




Self Assessment Test 2

Q.1

Q.2

Q.3

.4

Q.5

0.6

(.8

.9

Business Studies XII Fart-A — by Subhash Dey

Nature and Significance of Management

Time allowed : 1 hour Maximuem Marks 1 25

“Management has to see that takes are completed and poals are achieved with the least amount of resources at a
minimum cost.”
Identify by quoting lines the two important aspects of the concept of management highlighted in the above

staterment. (1 mark)

gives a common flows o group effort to ensure that performance is as it was planned and

scheduled. {Choose the correct altermative) (1 mark)
ia) Planning bl Controlling

ic) Coordination id)  Directing

Through the management helps individuals to develop team spirit, cooperation and commitment
[0 SO SUOCEss. {Choose the correct alternative] (1 mark)
ia) Coordination b} Maotivation and leadership

ic Effectivenes id) Efficiency

Doas is the Managing Director of "“Gamut Ltd.", manufacuring different varieties of cheese. He has an efficient
team worling under him consisting of Rajat, the Production manager, Vinay — the Marketing manager and Adit
— the Finance manager. They understand and interpret the policies made by Dias, ensure thar their departments
have adequare manpower, assign them the necessary duries and motivate them to achieve the desired objectives.

State one more function other than those mentioned above, that this team may perform at the level they are
working, (1 mark)

Indian Railways has launched a new broad gange solar power train which is going to be a path breaking leap
towards making trains preener and more environment friendly. The solar power DEMU {Diesel Electric
Multiple Unit) has & trailer coaches and is expected to save abour 21,000 liters of dieszl and ensure a cost
saving of ¥ 12,00,000 per year. [dentify and explain the ohjectives of management achieved by Indian Railways
in the above case. (3 marks)

The management of Vrinda Ltd. strongly believes that the members of an organisation should work towards
fulfilling the common organisational goals. This requires team work and integration of efforts of all individuals,
departments and specialists. This is because all the individuals and departments depend on each other for
informarion and resources to perform their respective activities. Managers need to reconcile differences in
approach, timing, effort or interest. Ar the same time it should enable all it members to grow and develop.
Thus, there is a need to harmonise individual goals and organisational poals.

{a) Identify and explain the concept of management discussed above.

ib} Stare the characteristic of management whidh is reflacted from the abowve para. (3 marks)

“Science is a systematised body of knowledge that explains certain general truths or the operation of general
laws.” In the light of this statement, describe whether management is a science. (4 marks)

“Coordination is the arderly arrangement of group efforts to provide unity of action in the pursuit of common
purposa.” In the light of this statement, explain the nature of coordination. (5 marks)

Mame the process of designing and maintaining an environment in which individuals working together in groups
effidently accomplish selected aims. Also, explain its importance by giving any five points. (5 marks)
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Self Assessment Test 3

Nature and Significance of Management
Time allowed : 1 hour Maximem Marks : 25

Q.1

Q.2

Q.3

.4

(.5

(.6

Q.7

Q.8

Q.9

‘Management is defined as a proces of getting things done with the aim of achieving goals effectively and
effidently’ ‘Process in the definition means the primary function or activities that management performs to get
things done. Enumerate these funcrions or activities. i1 mark)

The basic objective of any business is {Choose the correct altermative) (1 mark)

(a) Survival b Profic
() Growth id) Personal

is responsible for implementing and controlling plans and strategies developed by the senior
most executives of the organisation. (Fill up the blank with correct answer] (1 mark)

The purchase, production and sales managers ar Sharda Ltd, a firm manufacturing ready made garments are
penerally at a conflict, as they have their own objectives. Usually each thinks that only they are qualified to
evaluate, judge and decide on any matter, according to their professional criteria.

Mame the concept which will be required by the CEOQ Mr. Raman, to reconcile the differences in approach,
interest or opinion in the organisation. i1 marlk)

List any three tasks thar Mr. Armstrong needs to do, as a production manager, in his firm, to cary out the plans
laid down by the top managers. (3 marks)

In 2 company, the marketing departments objective is to increass sales by 10 per cent by offering discounts. But,
the finance department does not approve of such discounts as it means loss of revenue.

These kinds of conflict arise in organisations because of the lack of one of the concepts of management.
ia) Identify and explain the concept of management highlighred abaowve.
ib} State the characteristic of management the company is violating, (3 marks)

Kamal, Khan and David are partners in a firm engaged in the distribution of dairy products in Madhya Pradesh.
Kamal is a holder of Senior Secondary School Cerificare from Central Board of Secondary Education with
Business Studies as one of his elective subjects. Khan had done his post-graduation in Hindi literarure and David
in Dairy Farming, One day there was a serious discussion between Khan and David reparding the narure of
‘Management as a Science. Khan argued that Management is not a science whereas Diavid was of the opinion
that Management is a sdence. Kamal intervened and correcred both Khan and David about the nature of
Manapement as a Science with the help of his knowledge of Business Smdies.

Explain, how Kamal would have been able to sarisfy both Khan and David. (4 marks)
"A successful enterprise has to achieve its poals  effecrively and efficiently.” Explain the statement, giving

snamples. (5 marks)

Drefine management. State any five characteristics of management. (& marks)
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Nature and Significance of Management
Time allowed : 1 hour Maximum Marks : 25

.1

.z

Q.3

(.4

Q.5
Q.6

Q.7

(L8

Q.9

Business Studies XH Part-A — by Subhash Dey

is concemed with the end result ( Effectiveness/Efficiency).
{Choose the correct option) (1 mark)

Management has to ensure that the organisation makes a profit. Profit is esential for .
(Compiere the sentence) (1 mark)

Providing basic amenities like schools and créches to employees is an example of objectives of
management. {Choose the correct alternative] (1 mark)
i) Organisational bl Sodal

() Personal id] Growth

In an organisation, managers need o recondle differences in approach, timing, effort or interest. At the same
time, there is a need o harmonies individual goals and organisational poals.

State the concept of management highlighted in the above para. i1 marlk)
One of the ohjectives of management is to consistently create economic value for various constituents of the
society. Fxplain this objective of management by giving any two examples. (3 marks)
Answer the following; (3 marks)

{a) How does coordination ensure unity of action in Management?
ib) At which level of management coordination takes place in an organisation?
id How does coordination integrate group effores?

Mishtha is a manager of a company selling laprops. She plans the target sale of 2,000 laptops per month. She
allocates necessary resources to carry out the plan. She has siv salesmen working under her. She works with them,
puiding and motivating them to achieve the target sales. At the end of the month, after comparison of actual
sales with the tarpet sales she found that actual sales exceeded the target sales.

ldentify, by quoting the lines from the above paragraph, the functions of management Mishtha is performing,
Explain these functions by quoting the lines. (4 marks)
A company’s targer production is 5000 units in 2 year. To achieve this target the manager has © operate on
double shifts due to power failure most of the time. The manager is able to produce 5000 units bur ar a higher
production cost. (5 marks)
ia) [Is the manager effective and efficient? Give reasons .

(b} Why is it important for a manager to be both effective and efficient? Explain.

Drefine management. Do you think management has the characteristics of a full-fledged profession? Give reasons

in support of your answer. {5 marks)
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Self Assessment Test 5

Nature and Significance of Management
Time allowed : 1 hour Maximem Marks : 25

Q.1

Q.2

Q.3
0.4

Q.5

Q.6

Q.7

(.8
Q.9

There is a kind of cost benefit analysis and the relationship between inputs and ourputs. If by using less resources
iiLe. the inputs) more benefits are derived (i.e., the outputs), then efficiency has increased.

Mame any four input resources required o do a particular task. (1 marlk)

is responsible for all the activities of first line managers.
{Fill up the blank with correct answer] (1 mark)

Management is required not for itszlf bur for . (Compilere che sentence) (1 marlk)

In which two functions of management do managers at the top level spend more time than managers at lower
level of the organisations? i1 marlk)

Answer the following; (3 marks)
ia) Why is management a group activity?

ib} How does management increase efficiency?

ic) Whart is the purpose of coordination?

Why is management considered to be a multi-dimensional concept? Explain. (3 marks)

Company X is facing a lot of problems these days. It manufactures whirte goods like washing machines,
microwave ovens, refrigerators and air conditioners. The companys margins are under pressure and the profits
and market share are declining. The production department blames marketing for not meeting mles targets
and marketing blames production department for producing goods, which are not of good quality meeting
customers’ expectations. The finance department blames both production and marketing for declining return on

investment and bad mareting,

Whart quality of management do you think the company is lacking? Explain its importance by giving any thres
points. (4 marks)
"Coordination is the esence of management.” Do you agree? Give reasons. (5 marks)

B Ltd. wants to modify its existing product, DV player in the market due to decreasing sales. State any two
funcrions of each level of management w give effect to this decision of the company {5 marks)




Objective Type Questions 1.1

L.
L

1.

13

14.
15
16,
17.
18,
19.
20,
21.
22
3.

they reduce costs and ultimardy lead to higher poofits.

Tiuer High efficiency and high effectivencess is the aim of
all managers. Poor management is due to both inefficienay
and ineffectiveness,
False
True
Toue: Plnning can only predice them and  prepare
contingency plans to deal with then if and when they oo
Ohrganising
(i — Cals (i) —(dl (i) — (kY (i) —(c)s iv) —{e)
Ohrganising
Sraffing
Sraffing
Controlling
Ohrganising
Management is a dynamic function and has to adape itsdf
to the changing environment. In order to be sucoessful |
an organisation must change itsef and its goals according
to the needs of the environment.
(11 — (cds (i) — {ads (i) — (k)
Sraffing
Management is a dynamic function.
Process highlighted in the satement is "Management’,
Ohrganising
(dy ()= (il)—a;  (iii)=bg (ivi-d; (v}-c
(k) Efficient only
Management
Management is a continuwous process,
Management is considersd o multi-facted concepr becanss

management is a compler acthvity that has three main

dimensions management of work, management of peopls
and management of operations.

Objective Type Questions 1.2

1.

T e e b

10
1L
1.

{d) Mone of the abave
(d} policy making

Social n:hl:-jan:hne: Qfmmgemem:

Social n:hl:-jan:hne: Qfmnngemem:

Survival

Growth

Growth; since number of employees s increasing, it
leads o increas= Ln.Pmd.u::Jn:-n.n.n.d.heu.u gn:ﬂrﬂ:. of the
Company:

Survival, P\Il\:\ﬂl: and E.I:EFI‘JTJ:L

(d} Motivation and leadeship.

levels n:-cl:'mn.n.n.gﬂnut

[0 Carry out the Fln.u.-.' formmulared I:lIrrJ:.etn:hPlﬂdmu.gus.
(2} Poremen and supervisors

14.

15.
1.

17.
18
19.
20,
21.
22,
23.
24,
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Check List to Objective Type (Questions

13.

they interest with the actual workforce and pass in

instructions of the middle management to the workers
OR

Supervisars directly oversse the efforts of the workforce

and the quality and quantity of cutput depends on the

hard wark, discipline and loyalty of the workfomce,

It is through their efforts that quality of output is

mainrained., wastage of materials is minimized amd u.l:'lzt}r

standards are mainained.

i1 Su.F-can.:-:-rI management

(i) TC-P vl MIANAFermient

] GP-nml-:nul management

Middle lewd nt; Her main task is to carry out

the plans formulated by the top managers.

Top level management

Su.F-anrlsn:-rI.llﬂPemJannl ITIANAZErErE

Middle level management

Top level management

Top level management.

(i — (a), Qi) — fed. (i) — (k)

Dhieeraj is working at middle level management.

Top level management

Dbjn‘ti\rc Type Questions 1.3

O e L BD =

Management is a science

Management is an art
(a) Tero managers deal with the same problem differently:

() boch art and science,

() Based on practice and coeativicy

Management is a profession. However it is not a full-
Bedged profession like legal, accounting and medical
professions.

Objective Type Questions 1.4
1.

2,

e L

Coordination

Falsz: Coordination is a continuous process. It begins at
the planning stage and continues till controlling,
Coordination

Coordination

Falser Coordination is the ml:-nmll:nﬂ.ll:]' of all Mmanagers
from top level o mPcndm:}rlﬁd an:.n.u.n.gﬂ:n:n.l:.
Coordination

Coordiration, ﬁthmumthel:lm:m b}rwdz.lr_h.n.mn.u.ng:r
:_:,rn.n:hn:-nl'nu the activities of different |:E_|_:u.rt.|:u.r_|:d:.

(a) Coordination

[r.::l Coordinarion

(b} the essence nfmugem:m:.

. Coordination

Coordination
Coordination is an all F-znruhre funeticn.
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Self Assessment Test 1

Lo (i) = (B (i) = (D), (1) = (05, (iv) — (A)

2. (c) both science and art.

3. The management of the firm must perform
'Directing’  funcrion properly, which involves
exeaution of plans and motivaring, leading,
communicating and supervising employees ar work.

4. (¢} Coordination

. Efficiency: Effidency means doing the task correctly

and with minimum cost.
Example: Suppose a company’s target production is
5,000 units in a year. The manager wants to achieve
the production target by cotting down costs. He
was able to cut down costs but could not achieve
the target production. In this cse, the manager was
efficient but not effective.

9. (a) The functions of management performed by Mr.

Brijesh in Forex Lrd. are: (any three)

(i) Planning: “..plams b5 winrer collection iw the
meoneh of fune foelf.”

(ii) Staffing: “emsee shar there i adegquare
workforce”
(i) Controlling: “..contimwously monitor whether
production i5 proceeding acconding ro pla. ™
{iv) Directing: ~ “..provides  direction  and
motivation to his employess.”

(b1 The features of coordination discussed in the

given case are: {amy nve with explanation)

(i) Coordination is a continuous process,
“oplanr b wiver olecion.. owere dhar whene
& adeguare workfore and  covoinuously  monitor
wuvberier production i procesdimg acconding & plims ™

(ii) Coordination is an all pervasive funcdion.
“The purchase, producion  and  rales
deparonenial effors arve coondinarad by Mr
Brijesh for achieing organisitional objeceives
bearmeomiously *

(i) Coordination ensures unity of action.
“u.The production and whe sals deparemeent
coordinare their work, @ thar production takes
place according o the demand in the marke.”

Self Assessment Test 2
1. (i) Effectiveness — ° raks ave complerad ad goals ave

dchicves
{ii) Effectively — ‘wal ar achieved with the laast
amount of resourees ar @ mindmum cost. "
2. (¢} Coordination

Answers to Self Assessment Tests Questions

3
4.

3

ib) Maotivation and leadership

Co-operate with other department for smooth

functioning of the erganisation.
The objectives of management achieved by Indian
Railways are:
i) Orpanisational Objectives
{a) Profic Cost saving of T12,00,000 per year
due to solar power DEMU (Diesel Electric
Multiple Unit) implies increase in profits of
Indian Raibways.

ib) Growth: Inarease in number of producs, ie.
new broad gauge solar power trains.

iii) Social Objectives — Mew broad pauge solar
power train is poing to be a parh breaking
leap towards making trains greener and more
environment friendly

ia) Coordination (give explanarnion)

ib) Management is a group activicy

Management

Importance of management {egpdain foe podas)

Self Assessment Test 3

1.

Ll ol

Planning,

Controlling,

(a) Survival

Middle level management

Coordination.

Following are the tsks thar Mr Ammstrong needs o

perform as a production manager in his firm to carry out

the plans laid down by the Top managers: (any three)

ii) Interprer the polices framed by
management.

iii) Ensure that the production department has the

necessary personnel.

Assign necessary duties and responsibilities to

them.

iiv) Motivare them to achieve the desired objectives.

ivl Cooperate with other departments for the
smooth functioning of the organization.

{a) Coordination (give explananion)

ib) Management is a group activiry.

Ohrpanising,  Swaffing, Directing  and

top

(i)

Self Assessment Test 4

1.
2. covering costs and risks of the busines

3

4. Coordination, which is the process by which a

Effectiveness
ib) Social

manager synchronises the activites of different
departments,
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7.

Mishtha is performing the following functions of

management: {explain)

(i) Planning— She plans rhe rarger sale of 2,000 fapraps
Jper mongh.”

(i) Organising— Sk allboares wecemary resoures o
cdrry out the plan.’

iii)Directing—  She workr wyvh shem, puiding and
manuaring Wem 1o aclvee the warger stles.”

iiviControlling— “Ar she end of che monrh  after
comperiron af accual sales wich vhe arper sales she
[foumd vhar acvual saler excesded the rarper sales.”

ia) In this case, the manager is effective since he is

ahle t produce the companys target production

is 5000 units in a year. But he is not so efficient,

since for the same output, more inputs {labour cost,

electricity costs) were used.

Self Assessment Test 5

e

Money, Materals, Equipment and persons

Middle level management

achieving the poals the organisarion

Planning and Organising

Coordination (Explain)

Top level managers such as the chief executive officer,

the chairman, president, etc. should perform the

following functions:

iil To modify/modernise their existing produc
iDVD player), they must plan to manufacture

MP3 player, Blue ray player, etc. They must
formulate  overall orginisational poals and
strategjes for their achievement.

(i) They must coordinare the activities of different
departments according to all overall objectives of
the organisation.

Middle level managers such as production manager,

marketing manager etc., should perform the

following funcions:

(i} They must interpret the policies framed by top
management regarding modernisation of their
product and ensure that their department has the
necesary personnel.

(ii) They must asign necesary duties and
responsibilities to  them, motivate them o
achieve desired objectives, and cooperate with
other departments for smooth functioning of the
organisarion.

Foremen and supervisors should perform  the

following funcions:

(il To pass on instroctions of the middle
management to the worlforce and to  oversee
their efforts to produce new produces, Le. Mp3
player, Blue ray player etc.

(i) To maintain quality of ourput, minimise wastage
of materials, and to maintain safery standards.




